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Mongkok District Action Plan 2023
OPERATIONAL PRIORITIES

NATIONAL SECURITY
‧ Collect information concerning national security.
‧ Respond to activities endangering national security to prevent and deter such 
acts.

VIOLENT CRIME
‧ Maximise the deployment of uniformed officers on the street to prevent and 
detect all violent crime.
‧ Strengthen intelligence-gathering and mount intelligence-led operations to 
target violent crime, particularly those involving knives, firearms and explosives.

STREET-LEVEL CRIME
‧ Ensure high visibility of uniformed patrols on the street to communicate with 
the public and provide reassurance. 

TRIADS, SYNDICATED AND ORGANISED CRIME
‧ Identify and target personalities and activities of triads as well as those associ-
ated with syndicated or organised crime, particularly exploiting youths and syndi-
cated smuggling.
‧ Take proactive investigation and confiscate proceeds of crime and money laun-
dering activities.

DANGEROUS DRUGS
‧ Target drug trafficking and street-level drug activities, especially those 
exploiting youths.
‧ Engage schools and youths to promote awareness and prevent drug abuse 
through community activities.

QUICK CASH CRIME
‧ Strengthen crime prevention awareness and secure community support to pre-
vent quick cash crime, particularly telephone, Internet and social media deception.
‧ Ensure strategic deployment of resources to problematic and highrisk loca-
tions.
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CYBER SECURITY AND TECHNOLOGY CRIME
‧ Promote public awareness of cyber security and technology crime and the risks 
associated with the Internet and social media with particular emphasis on deception.
‧ Strengthen frontline officers’ investigative and intelligence-gathering ability 
for tackling technology crime.

PUBLIC SAFETY

Public Disorder

‧ Enhance preparedness, readiness and capability of all units in dealing with all 
scales of public disorder.

Public Events

‧ Ensure public order and safety of public events through proactive engagement with 
relevant stakeholders, effective planning and execution.
‧ Strengthen intelligence-led operations against individuals and/or groups caus-
ing or threatening violence during public events.
‧ Ensure public events, large-scale sports, entertainment and celebration events are 
held in a safe, orderly and secure manner.

Road Safety

‧ Adopt a multi-agency approach to promote road safety and reduce fatal and serious 
accidents, particularly those involving cycling, public transport, professional drivers and 
elderly pedestrians.
‧ Deter drink driving, drug driving, speeding and illegal road racing through robust 
and sustained enforcement action.
‧ Ensure smooth traffic flow through application of the Selected Traffic Enforce-
ment Priorities (STEP), the use of technology and strengthening of enforcement against 
illegal parking and obstruction.

Major Incidents

‧ Maintain a high level of preparedness to ensure a rapid and robust response and 
recovery capability in the event of a major incident through regular training and 
multi-agency exercises.
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TERRORISM

‧ Ensure protection of critical infrastructure and sensitive premises in the 
District.
‧ Strengthen counter-terrorism competence and readiness through regular 
training and stakeholder engagement.
‧ Enhance public and officers’ awareness of latest terrorism situation, 
including that of domestic terrorism and self-radicalisation.

MANAGEMENT PRIORITIES

POLICING WITH THE COMMUNITY

‧ Expand community network with the aim to maintain close partnership 
through the establishment of more interactive E-Platforms to strengthen communi-
cation with all stakeholders and to release the most recent anti-crime and 
fight-crime information.
‧ Further develop and promote “Project TORCH”, “Project RING” and 
“Project Mong Kok T Power (Talent Power)”.
‧ Work with the community and District Fight Crime Committee on the 
improvement of building security through the work of Project SAFE and aim for 
the wider adoption of CCTV in the community for crime prevention and detection. 

DEVELOPMENT OF MONG KOK DISTRICT
‧ Work with all stakeholders to take forward the construction of Kowloon 
West Regional Headquarters and Tai Kok Tsui Divisional Police Station to meet 
operational needs due to infrastructural developments in Kowloon West Region.

SUPPORTING THE WORKFORCE

‧ Provide full support to District personnel for their training, personal and 
professional development as a means to maintain the highest standard of integrity, 
motivation and sense of belonging.



COMMUNITY ENGAGEMENT

MONG KOK T POWER DISTRICT 
ACTIVITY  AMBASSADOR PROJ-
ECT
“Project Mong Kok T Power” (Tal-
ent Power) assembles District person-
nel including regular and auxiliary 
police officers as well as civilian staff 
to make good use of their own talent 
by forming a District Activity Ambas-
sador Team to assist in planning, 
organizing and leading diversified and 
meaningful activities for the District 
so as to establish closer connections 
with members of the community, in 
particular the youths.  It hopes to 
gather positive energy of all officers 
and to connect the community with 
passion.

PROJECT SAFE

“Project SAFE” has been introduced 
together with the Yau Tsim Mong District 
Fight Crime Committee to improve the 
security measures of buildings within the 
District. It subsidises high risk buildings or 
‘three-nil’ buildings to install CCTV 
systems for crime prevention. Looking 
ahead, the District will continue to 
strengthen the security support of the com-
munity through the Project with a view to 
fostering a safe and better environment for 
residents to live and work.

PROJECT TORCH

“Project TORCH” aims to enhance 
youth’s understanding of police work 
and pass on the professional and positive 
values of the Police Force to the new 
generation. It also provides support and 
gives advices to those who aspire to 
become police officers through fitness 
training, career seminars and interview 
workshops in order to increase their confi-
dence in joining the Police Force.

PROJECT RING

“Project RING” strengthens the con-
nection between the Ethnic Minority (EM) 
females and their children in the District. 
It aims to enhance their crime prevention 
awareness, uphold the rights of family 
members and help them to integrate into 
the community. Programmes include crime 
prevention talks, interest groups and com-
munity activities.

PROJECT MUSIC LAUNCHER

Under “Project Music Launcher”, the 
District and Hong Kong Police Band have 
formed up the ‘Hong Kong Police Youth 
Band’.  The band members do not only 
have chances to participate in a variety of 
activities and performances, but will also 
represent and assist the Police and the 
JPC in linking up young people with the 
society through music.  A number of 
diverse activities will also be organized 
for the band members to gain hands-on 
experience in leadership training, volun-
tary service, police work, and to get a 
better understanding of national affairs.






