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The Hong Kong Society for Rehabilitation (hereinafter referred as “HKSR”) submitted the
progress report (1 April 2023 to 31 March 2024) of “Southern District Rehab Access”
(hereinafter referred as “SDRA”).

# £ Background
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The Chief Executive announced in his 2013 Policy Address that the Government would
earmark a one-off provision of $100 million for each District Council to implement projects
under the Signature Project Scheme. In August 2017, HKSR submitted the SDRA
proposal, which was selected by Southern District Council (hereinafter referred as “SDC”)
as one of the signature projects of the Southern District. The funding application for this
project was supported by the Finance Committee of the Legislative Council in 2018. The
aim of SDRA is to provide direct accessible transport services to public hospitals and
medical institutions for residents in Southern District with impaired mobility. Apart from
responding to their traffic needs in the area and improving their lives, SDRA will also help
build a harmonious and inclusive community in Southern District. SDRAservice has been
commenced since 2 July 2020 in phases.
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In this Serwce, a total of 8 accessible light buses will be deployed to provide 5 free
“Circular Service Routes” and 1 pre-booked ‘“Share-ride Service”. Residents with
mobility difficulty and their carers in the Southern District can use these services to and
from public hospitals including Queen Mary Hospital, Duchess of Kent Children's Hospital,
Tung Wah Group of Hospitals Fung Yiu King Hospital and MacLehose Medical
Rehabilitation Centre. Each accessible light bus is currently equipped with 9 passenger
seats and is able to carry maximum 3 wheelchairs.
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The Service has launched 5 circular service routes and 1 share-ride service based on
original plan.



FEF% % 38 Service Performance
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As at 31 March 2024, 8,636 eligible residents have registered as members through mobile
app, customer service hotline or onsite registration on board. The summary is shown as
below:

TRl g ﬁ A ¥ "’"‘i'fé’—ﬁ AL
Ways of Registration No. of Members % of Members
LA R )
Passenger Mobile App 8,920 45.39%
P PRI EAR )
Customer Service Hotline 2,325 26.92%

e ] EIZ‘;— “PF]:,‘;—)“ €~ )
Onsite Registration on Board 2,391 27.69%
R 8,636 100.09%¢
Total ' .0%

£1 2024 # 3% 31p > AprcE B aPRIFL $ i 10,147 51 7 3 % 507 56,661
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As at 31 March 2024, a total of 10,147 shifts were provided and 56,661 passenger trips

were performed in this financial year.

The summary is shown as below:
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Route wmEe £8 w [IHI-I- i | < H
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(S1) (S2) (S3) (S4) (S5) (S6) All six routes
iz -
..,.»HE?%EliiSz (01/04/2023 - 31/03/2024) 246 246 246 246 206 206
Total Service Days
RFEAR
Service Users
Eﬁﬁﬁﬁﬁ‘% 3,943 2,342 1,868 2,529 2,330 803 13,815 24%
Wheelchair Users (a)
7~
FREmEAL . 3,903 4,295 2,952 4,765 4,277 532 20,724 37%
Non-wheelchair Users (b)
27 [
RRAL 5,340 3,997 3,247 4,366 4,039 1,133 22,122 39%
Carer (c)
] R”
# HE?%A{\ 13,186 10,634 8,067 11,660 10,646 2,468 56,661 100%
Total Service Users (d) = (a) + (b) + (c)
4 b/
RBIREHR 1939 | 1697 | 1,939 | 1940 | 1,940 692 10,147
Total Shifts Performed (e)
1 NI

HE?%_A*/ HEM_’I* 6.80 6.27 4.16 6.01 5.49 3.57 5.58
Service User / Shift Performed (d) / (e)

7MW R

route.

EEN A </ T & (I %

Fre (- ) B e (2 )
Please refer to Appendix 1 and Appendix 2 for the service utilization and chart of each
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Due to the typhoon signal No. 8 or above hoisted by the Hong Kong Observatory on 17
July, 1 September and 8 October as well as the extreme weather conditions issued on 8
September, the Southern District Rehab Access (SDRA) suspended services in regular
practice. The overall performance of SDRA of Circular Service Route completed 98.6% of
the target shift while the Share-ride Service Route completed 140.7% of the target shift in
this financial year. The overall service was 4 shifts less than the target.
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According to business projection, SDRA expects to serve 4.5 passenger trips per shift on
average. Asat 31 March 2024, 124.8% of passenger trips were achieved. The summary
is shown as below:

AR#%ERAEE BRFEPER4EEL
Total Passenger Trip Total Performed Shifts
Rt BEHEEY FREAL RENGE | RRRBR
Month Service Day Emﬁﬁiﬁﬁ% Non- FERIAL #ast Circular [Share-ride st
Py wheelchair Carer Total Service Service Total
Users Users Route Route
Apr-23 17 911 1,345 1,451 3,707 663 50 713
May-23 21 1,144 1,595 1,768 4,507 819 54 873
Jun-23 21 1,064 1,622 1,730 4,416 819 60 879
Jul-23 21 1,183 1,587 1,821 4,591 780 65 845
Aug-23 23 1,258 1,939 2,035 5,232 894 59 953
Sep-23 21 1,067 1,581 1,714 4,362 741 51 792
Oct-23 20 1,148 1,742 1,778 4,668 761 53 814
Nov-23 22 1,308 2,012 2,089 5,409 858 66 924
Dec-23 19 1,069 1,753 1,797 4,619 741 47 788
Jan-24 22 1,313 2,063 2,212 5,588 858 72 930
Feb-24 19 1,172 1,688 1,811 4,671 741 51 792
Mar-24 20 1,178 1,797 1,916 4,891 780 64 844
#E Total 246 [ 13,815 20,724 22,122 56,661 9,455 692 10,147
B #% B 1% Service Target 12,378 33,009 45,387 9,594 492 10,086
% 111.6% 129.8% 124.8% 98.6% 140.7% 100.6%




A 4 k¥ Human Resource Arrangement
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HKSR has already deployed a team to operate the service.
staff was employed as follows:

ik GBS - By

Bfpo# 3 2024 #3 % 31p e ®mix22 %

As at 31 March 2024, 22

» X # . .
= Position i & 1 v g Major Job Duties
i Number £ #‘; ]
Bp SR 1 ALz yERBIEP
Project Manager Oversee the Project execution
ERE 1 [y FB ¥ HEZ L E
Officer Manage dally operation and supports
sirns 1T EE IR TR R E
1 Mobilize manpower and vehicles, arrange
Team Leader ) . ;
vehicle maintenance and repairs

P PRIZEA I 9 BFEZIRIE > ¢ RN IRIE
Customer Service Assistant Handle customer services and bookings
7> R 1 EFP ¥ 2 ARt
Administration Clerk Provide clerical and administrative supports
8 g PR R R BRE _
Driver Perform driving duties and provide services
ek 3Ll 3 fREREREEEITRE
Attendant Communicate and take care of passengers
Total




6. KR PRIE4E & Overall Service Performance in this quarter

6.1. PR%’H%-:{‘ £ &t & Service Performance Comparison

6.L1# T 2024 %37 31 p M3 RABLM  nFwr? ¢ Rud aphy

g A0 31.9% (2023 R ¢ R FiedcP 5 6546 %) @ R IRGE
Lo Tiar 29 284% - R T RABEESR | FIRIES e R AR
TR R Lk e

As at 31 March 2024, the number of registered members of SDRA has increased
by 31.9% (6,546 registered members in the same period of year 2023); and the
average number of passenger trips has increased 28.4%. It indicated that the
service of SDRA has been accepted and recognized by the residents of the
Southern District.

BRFEZ= R Passenger Trips
AR > ger 1rip e
. 2022 £4 H-2023 %3 H | 202354 B-2024%3 B Comparison
Service Route o
Apr 2022 to Mar 2023 Apr 2023 to Mar 2024 %
Bha -~ ISRIMNAR
) ) 10,110 13,186 +30.4%
South Horizons / Ap Lei Chau
=140~ FIRAR
) 8,500 10,634 +25.1%
Wong Chuk Hang / Lei Tung
BEE  EER
] 5,369 8,067 +50.3%
Chi Fu / Wah Fu
OBE - FEFR
) 10,271 11,660 +13.5%
Shek Pai Wan / Aberdeen
=5 HER
o 8,171 10,646 +30.3%
Wah Kwai / Tin Wan
HIEAR
) ) 1,696 2,468 +45.5%
Share-ride Service
AT
44,117 56,661 +28.4%
Total
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The SDRA service has been launching since July 2020. The number of
passenger trips performed is maintained to increase every year. As of 31
March 2024, the total number of passenger trips performed has reached 145,428,
and a total of 36,699 shifts were provided

IR#FER EE¥ E—%F SERLPER R
AR 75 B35 27 Passenger |Comparison with Shifts ¥ .L_]g_A/BI_A.
. . . Last Year Service Pax/Shift
Service Period Trips Performed
% (a@)/(b)
(a) (b)
2020 £7 H-2021 €3 H
12,329 - 6,482 1.90
Jul 2020 to Mar 2021
2021 £4 H-2022 3 A
32,321 +162.2% 9,952 3.25
Apr 2021 to Mar 2022
2022 F£4 H-2023F3 H
44,117 +36.5% 10,118 4.36
Apr 2022 to Mar 2023
2023 F4 H-2024 3 H
56,661 +28.4% 10,147 5.58
Apr 2023 to Mar 2024
RE
145,428 36,699 3.96
Total




6.2. PRF*Z i® Service Promotion
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With the assistance from the Hong Kong
West Cluster of the Hospital Authority,
HKSR would set up the promotion
counters at Queen Mary Hospital and
Grantham Hospital during 22 to 26
January 2024 respectively to introduce
SDRA service to the residents in the
Southern District. HKSR would plan
to set up the promotion counters again at
these two hospitals in late May 2024 to
promote this service.




6.3. FRF%#x 4 22 3k Suggestion of Service Improvement

6.3.1 Iﬂ;ﬁgﬂ;‘u S A REGFFC ARG TME L AUKTEE > 12 TR
Frit H —ﬁ%’“h}éiﬂ‘;r% FREER ZHE LD RIERFF R T D
EoFREZAB Lo Mer A Ez RS AFRE BEEFR
FoHRPHE A TAE  XRHAEP AL o
More signboard and large display screen would be installed at the public
transport terminus area in Block S of Queen Mary Hospital to help service users
identify the stopping points and show the arrival time of each public transport
and each route of SDRA. The Hong Kong West Cluster of Hospital Authority
will set up the similar large display screen in Tung Wah Group of Hospitals
Fung Yiu King Hospital and Grantham Hospital and expected to be completed
within this year.
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For continuous service improvement, HKSR conducted a user survey from 2
January to 15 March 2024. Users could either scan the QR code affixed in
each vehicle seat or click the link at the bottom of the homepage of the SDRA
Passenger Mobile App to provide feedback. During the period, a total of 273
user feedback and improvement suggestions were received. Over 97.8% of
respondents were satisfied or very satisfied with the overall service quality of
SDRA.

T ® 2w L fFR Y 2R R e
After collection of the user feedback, their suggestions are summarised as
below:

> i PR EBRERE Q{5 FR AL
Increase the number of service shift, especially during peak hours, to serve
more people in need;

> O WEIY T RSFR b A EFFR
Recommended to add stopping points in Central and Western hospitals,
e.g.. Tung Wah Hospital;

> ey B U ARY F O T RBHRERE - LFEETI
Strengthen publicity to increase utilization rates and provide services in
the coming days without interruption;

> OREVEMEERIEY > REAG AR B R .
Passengers can cancel the booking at any time to reduce the chance of no
show on schedule.

AE R T A e FARIRIE R F TR R E T
sral o

Based on the user suggestions, HKSR would review the service and operation
situation and based on resources to provide improvements

12



B4 72} ;= Financial Position

ThAPM IR AERBEL (202340 1p 3202437 31p):
The following table summarises the expenditures incurred in the Project in this financial
year (during 1 April 2023 to 31 March 2024):

58 B & M Project Expenditure R+ &4F
Actual Amount
(HK$)

1. B2 K H = & Fixed Assets Cost

(@) imd B * 2 IR X L ALE PR A B B FTE 484,709
Enhancement of booking system and mobile app,
related equipment updated & etc.

2. ¥ @R L Operating Expenses

(@ R 2 #p¥ Personal Emoluments 5,171,966
(b) # 4w & % * Vehicle Running Costs 1,468,435
(c) # ¥ B £ Other Charges 977,085

B & & Total Expenditure 8,102,195

13



“é%x- Appendix 1
Alla B &M — 2R TR
Southern District Rehab Access — Utilization Summary of Each Stop

S1- Atax § ~ wg%|» & South Horizons/Ap Lei Chau

BR4%: S1 Ea - BB AR

EIRIEHATEE - IRIFAR s

2023F48=E 202378 =& 2023F10HZE 202418 = "

UkSE |EElh 2023%6AH 2023591 2023%128 202438

L& EE L& EE r& FEE L& EBE | £#E | BE
1 |5le¥E15m 643 | 666 |
2 |BEHNEBE 4N 329
3 |BRINAE 567
4 |®EE 210
5 |IEREEERRSEE 485
6 |ERE=PUHEWEL 176 188 173 205 113 115 163 184 692
7 | ROBRBREABRIAZREER 126 76 160 158 170 171 184 163 568
8 |ZBIEEERER 306 317 230 294 373 400 323 318 1,329
9 |&BB1FEEE 118 455

10 |BRERIN A1 367 1,529
11 PSRN TRE 420G 493 1,338
12 |’Bl1a¥E15E 403 1,660

EHAR (a) 13,186

L IR (b) 472 495 484 488 1,939
FRFFFESH AR (a) / X (b) 6.02 6.73 7.14 7.28 6.80
BUHTESIALR (o) 877 1,255 1,188 1,296 4,616
FREAZ (d) 349 460 517 513 1,839

e (e e 4,068 5,047 5,162 5,364 19,641

(@) + (c) + (d)
RFEHE 59 65 61 61 246
*EEARERE BRERE - FRBERAERERAL
REEREAR :
. 2023F48E 2023F78=E 2023F10HZE 202418 = .

BASE | =Dk 2023%68 2023598 2023%128 202438 | ®E %
1 |’Bla¥B15k 28 43 31 35 137 | 7%
2 |BEHNEBE 4N 18 38 44 34 134 | 7%
3 |BBRIN AR 64 34 55 44 197 | 11%
4 |&EE 5 5 7 12 29 2%
5 |IEREEEPRSEE 199 246 278 284 1007 | 55%
6 |RE=[PUHEWER 14 24 20 42 100 5%
7 | KOBRBEABRAREER 10 53 45 34 142 8%
8 |RIEEERER: 11 17 37 28 93 5%

HREAR 349 460 517 513 1839 |100%
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S2. % A¥u~ FIK s Wong Chuk Hang/Lei Tung

BR4%: S2 =M - FIERE
B IEHERRE - IRIBAR o
2023F48=E 2023F78=E 2023F10HZE 202418 = "
UkSE |EETh 2023%F6H 2023598 2023%F128 202438
k& EE tE EEH +E EEH LtE EE | kE | EH
1 |FREEAHBELEL 147
2 |mEl 96
EEE 23
4 |FImBEL4 1174
5 |RZm/ BRI, 232
6 | RZm(BEE) 71
7 ISR EPRSE 456 1381 453 1461 519 1494 571 1558 | 1999 | 5894
8 |ERE=[PuHEWEL 66 87 73 81 39 44 42 86 220 | 298
9 | KORBEABRAREER 63 153 86 136 102 196 73 186 324 671
10 |ZEBEEER 191
11 [FEE 4
12 |FEPPE LI, 524
13 [BaZse/ B4, 51
14 [BRZ5E(HZE) 29
15 |FERE 195
16 [FEBEAHXBREN 37
EH AR (a) 43 87
L PEX (b) 413 433 424 427 1,697
FRIEFEEH AR (a) / XK (b) 5.92 5.87 6.57 6.70 6.27
BUETEHIALR () 631 854 569 782 2,836
FREAZR (d) 262 216 305 347 1,130
b (e e e 3,336 3,613 3,661 3,990 14,600
(@) + (c) + (d)
RFEHE 59 65 61 61 246
*EEAREE BRERE  FRBERERERAL
REEREEAR
. 2023F48=E 2023F78ZE 2023%F10HZE 202418 = .
DS | =Dk 2023568 2023598 2023%128 202435 | ®E %
1 |FREEAHEZEELL 16 6 15 11 48 | 4%
2 |FEEE 6 14 8 23 51 5%
3 |FEE 0 2 1 0 3 0%
4 |[FIRMBE L, 57 52 84 80 273 | 24%
5 |EZi/)\E4anL 9 8 12 19 48 4%
6 |[BLiMIZE (IR EFTERERE 2 1 2 0 5 0%
7 |IEREEEPRSEE 135 113 134 179 561 | 50%
8 |RE=FUEEWER 2 1 5 8 16 1%
9 | RORBELABRIAREER 14 12 23 14 63 6%
10 |HKIEEERR 21 7 21 13 62 5%
REAR 262 216 305 347 1130 |100%
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S3. ¥ % -~ #&F & Chi FuWah Fu
B&4%: S3 BE  EER
EhiEERE - RIEAXR @st
2023F4HZE 2023F7HZE 2023F10HZE 2024F18=E
UESRE (E5iL 2023%6H 2023598 2023%F12H 2024%3H
r& EE L& FEE L& FEE L& B | LE | &5
1 |BEE6EERR)
2 |BEETtEBML 74
3 |BEitElEESRM)
4 | EHEMICESE
5 [EBAMICELE | 6 |
6 |EemEE) | 960 |
7 | EZEWEES)
8 |EEU(FhmELAR) 2
9 [EEdhEten/ =88
10 [ZEEWERE) 8 |
11 [RE=FEENER
12 |[AOBREABXAAREER 79 103 79 100 134 145 107 110 399 | 458
13 | XEEERER 127 156 132 222 148 216 262 359 669 | 953
14 |IEREEEPRSEE 671 2554
15 |BESEE6E(ER5E) 86 262
16 |EETEEE 4RI, 87 234
17 |EETEE16EE(ZEE%R) 99 481
18 |SEEAMICESEE 34 119
19 BHEMIEELEE 2 7
20 |EEWPEELE) 243 795
21 [ESWBEEEE) 108 350
22 |EEWEHELER) 61 344
23 |EECHELR / ES18 134 370
24 |EZIBEERE) 39 85
EH AR (a) 47 57 74 8,067
BHIER (b) 472 495 484 488 1,939
SEHIRIEFEH AR (a) / PIX (b) 3.70 3.95 4.29 4.69 4.16
BUETESI AR (c) 349 397 438 520 1,704
REBAR (d) 187 157 205 217 766
L (el Rzeze) 2,283 2,511 2,717 3,026 10,537
(@) + (c) + (d)
RFSEE 59 65 61 61 246
*EHARCE BISERE - FRBEREARREAL
FAEFEREAR :
. 2023F4AE 2023F7HE | 2023%108BZE | 2024518F e .
D%k | 2023%6H 2023%9H 2023%F12H 2024538 L
1 |BEECE6E(EiR) 10 10 6 8 34 | 4%
2 |EETEEE 4RI, 0 1 4 2 7 1%
3 |EETcE16E(EER) 5 7 6 3 21 3%
4 |SEHERMIEESE 1 0 1 0 2 0%
5 |EEMICEL1E 1 1 0 0 2 0%
6 |EEUL(FELIE) 16 5 22 17 60 8%
7 |EE(EEE) 4 6 4 16 30 4%
8 |EEWMEMELER) 11 10 17 14 52 7%
9 |EEULHELAN/ES 17 22 11 17 67 | 9%
10 |EEWPEEEIE) 1 0 2 10 13 | 2%
11 |REFE=FUBEWER 42 21 13 19 95 | 12%
12 |[AKOBREABRAAREER 13 4 18 19 54 | 7%
13 | XEEERER 8 9 13 15 45 6%
14 |IEREEEPRSEE 58 61 88 77 284 | 37%
EAR 187 157 188 204 766 |100%
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S4. 74 -~ 4 # i3 M Shek Pai Wan/Aberdeen

B4R S4 AHEE - FEFR
B ERTE - IRIEAR -
2023F48=E 2023F78ZE 2023F10HZ 202418 = e
UESE |EElh 2023%F6H 2023591 20235128 2024538
=3
1 [BAEHEESEETD 6
2 | AHHEIERRE 895
3 |REm=ERE LTI 183
4 |RXREDE) 50
5 |&E&FPL 560
6 |PEHFBER 8
7 |ISREERPRSEE 511
8 |EHRE=[PuHENER 49 117 49 186 52 94 63 74 471
9 |KORBEBABRKAREER 250 152 284 262 271 273 236 236 923
10 |KEBEERER 497
11 [EHEMAE LI, 7
12 |&FBFH O 2235
13 [FRAm(EE) 37
14 [BRABEREERETD 7
15 |AHHEIBERRE 1643
16 [ RiEnRSEREE LI 172
BEAR (a) 11,660
B DIR (b) 1,940
SRS EE AR (a) / PR (b) 6.01
BGETESIALR (0 2,759
HREAR (d) 1,292
#3K (Total Received)
(a) + (0) + (d) 171
BR#% B & 59 65 61 61 246
*EEAREE GEERAE  FRBEREAEREAL
REFERAEAR :
. 2023F48=E 2023F78ZE 2023F108Z% 202418 = - o
BESE | EEDA 2023%6H 2023598 20235128 2024538 At &
1 [ErEEREEREDL 0 0 0 2 2 0%
2 |GEREIERAE 44 39 40 59 182 | 14%
3 |RERSERE LI 11 13 8 18 50 4%
4 |EAA(EIDIE) 2 6 0 1 9 1%
5 |E8FPL 35 50 27 39 151 | 12%
6 |TEFEEAMR 1 0 0 0 1 0%
7 ISR EPRSE 161 160 205 166 692 | 54%
8 |RE=[PuHEWER 4 14 6 5 29 2%
9 | KORBBEBABRAREER 21 29 38 39 127 | 10%
10 |BEEERER 4 9 18 18 49 4%
BREAR 283 320 342 347 1292 |100%
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S5. &% ~ v A& Wah Kwai/Tin Wan

B&4R: S5 EE - -HER
EIRERATEE - IRIFAR @zt
2023F48E 2023F78B&E 2023F10HE 202418 & o
UESE |EEIh 2023%F6H 2023591 20235128 2024%3H
L& 5
1 [ESWEZEE) 722
2 [HEg 202
3 |HEIBHEEE 491
4 ArisE ik 267
5 |DHEARBER 22
6 |IEREEEPRSEE 343 5352
7 |RE=PUHENERR 83 110 71 116 71 78 83 303 | 406
8 |KORBEABRKAREER 65 156 137 221 92 101 149 395 670
9 |XKEBEERR 216 275 193 216 224 190 246 823 | 997
10 [EHEMEE LI, 206 208
11 |HESE 100 586
12 |HEMEEE 76 605
13 i g 427 647
14 |ESWEEE) 1803 2978
EHAR (a) 2,746 10,646
B DER (b) 472 496 484 488 1,940
FRRIFFEEH AR (a) / X (b) 5.11 5.53 5.67 5.63 5.49
BUHTESIALR (c) 457 782 579 519 2,337
REAR (d) 223 339 367 333 1,262
#T=3K (Total Received)
3,091 3,865 3,691 3,598 14,245
(@) + (c) + (d)
BR#% B & 59 65 61 61 246
*EEAREE BEERE - FREE
REEREAR :
. 2023F48=E 2023F7BZE 2023F108ZE 202418 = -

BESE | SR 2023%F6H 2023598 20235128 2024%3H At %
1 |FESWPEEHE) 45 51 57 57 210 | 17%
2 |HESE 20 37 39 26 122 | 10%
3 BT EE 25 26 17 23 91 7%
4 b g 9 4 8 12 33 3%
5 |hHEARBER 0 0 0 0 0 0%
6 |ISREEMRSE 96 165 178 168 607 | 48%
7 |RE=PUHEWERR 9 16 36 14 75 6%
8 |KORBEBABRAREER 5 22 21 16 64 5%
9 |RIEEERERR 14 18 9 17 58 5%

HREAR 223 339 365 333 1260 | 100%
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* % FR7* Share-Ride Service

B4R S6 HIRARTS
EHhIEET - RIFAR @zt
2023F4HZE 2023F7HZE 2023F10HZE 2024F1H=E :
LSk |BEEEEAE 2023%6H 2023598 2023%F12H 2024%3H
it} EE & EE & EE & EE r&= EE
1 |A8 2 2 0 0 0 0 0 0 2 2
2 | REES 0 0 0 0 0 0 2 0 2 0
3 | RMEBIIE LI, (kR S1E) 30 20 26 19 28 22 11 14 95 75
4 | RiEBEE CHESE) 46 8 26 20 40 20 32 12 144 60
5 [FEBEAHBEEIL 2 0 0 0 3 0 1 0 6 0
6 | FEE 0 0 2 0 0 0 0 0 2 0
7 |mEE 2 2 4 2 0 0 1 0 7 4
8 |'Bl1a¥E15 9 4 11 5 28 11 29 18 77 38
9 BRI 4L 25 2 16 2 24 6 21 6 86 16
10 |BERRIOM K1 14 2 14 4 11 4 6 6 45 16
11 |&E=E 0 0 0 0 0 0 0 4 0 4
12 |&EBFEEE 4 0 11 0 1 0 12 0 28 0
13 %U%@BE‘iYI& 44 15 44 20 29 13 65 37 182 85
14 R/ )\ EARL 7 0 15 2 9 0 19 0 50 2
15 %Qﬁ(iﬁﬁi%ﬁ) 6 0 4 0 0 0 4 0 14 0
16 |&HBFPN 10 6 7 3 14 4 16 14 47 27
17 PRAEHKEZSEETL 0 0 2 0 1 1 0 0 3 1
18 |Byett(80i8) 12 0 4 1 8 0 9 1 33 2
19 EEF """"" SR ZEpAsE 32 10 42 13 37 16 35 10 146 49
20 [FiEseSRERE LI, 7 0 2 0 3 0 8 2 20 2
21 i;@ﬂ(%%@) 10 7 14 3 16 2 27 16 67 28
22 |EEP(FELLE) 0 0 0 2 4 2 2 0 6 4
23 “ﬁ@B(iE?@) 3 0 12 10 3 0 8 2 26 12
24 |EEWERENER) 2 4 2 2 6 4 6 8 16 18
25 [EEULHBELAEN /ES 80 70 84 76 84 66 93 65 341 277
26 b=AE3] 14 6 10 10 0 0 8 0 32 16
27 |HEBHEE 10 2 12 3 26 9 13 2 6l 16
28 [HE ErsELih 8 4 22 0 9 2 28 2 67 8
29 %E?EIG?(EE.L?) 23 6 17 8 8 2 7 0 55 16
30 |EETCEE T4, 1 0 1 0 2 0 0 0 4 0
31 |EETEE16E(ZEEN) 0 0 2 2 6 6 2 1 10 9
32 |TEHMIEESRE 0 0 1 0 0 0 0 0 1 0
33 |EHRMAE LIS 2 0 0 0 2 0 0 0 4 0
34 |BESHER 70 244 92 281 82 258 133 342 377 1125
35 |&=MiERD 72 96 82 86 74 94 65 97 293 373
36 |ISREEEPRSEO 8 10 13 12 8 12 13 8 42 42
37 | KROBRREABRAREER 2 2 0 2 2 2 0 0 4 6
38 |HEEERR 13 42 20 24 22 30 8 13 63 109
39 |REALERATEERD 6 12 0 2 2 6 2 6 10 26
EH AR (a) 576 614 592 686 2,468
REMX (b) 164 175 166 187 692
FYRIFIFESH AR (a) / PIX (b) 3.51 3.51 3.57 3.67 3.57
BUETEZI AR (c) 662 700 625 581 2,568
fREAR (d) 4 2 4 12 22
KEEZHEALR (e) 135 59 90 151 435
SR ket 1377 1375 1311 1430 5,493
(@) + (c) + (d) + (e) ’
PR %5 H &1 59 65 61 61 246

*EEARESE: BERERE - FFREERAEREBRAL
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“tek=  Appendix 2
ALTa RRBEMR ) &) B A ZA4W

Southern District Rehab Access — Monthly Passenger Trips Chart
" R AR | B PR A TOESAE

1,600
1,400
1,200
1,000 /\
—
-~
800
600
400
200 —— -/\__——"\/\-———
0
Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24
Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Febh-24 Mar-24
—S1- R TRHRITER 863 1,031 948 1,058 1,192 1,082 1,013 1,351 1,093 1,299 1,105 1,151
THL ~ FH4R 691 867 885 821 938 784 908 1,035 844 1,065 901 895
e §3 - i 514 637 59 656 738 563 677 767 630 919 743 627
s4- FHEE 780 851 980 953 1,113 929 994 1,038 1,009 1,101 845 1,067
— S5 - TR A 680 913 818 914 1,013 817 877 982 886 943 874 929
— 56 - IS 179 208 189 189 238 187 199 236 157 261 203 222

—s1- 5~ W
s4- FikE - &
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A2 Ta Rt &2 BPAX [ RBILIASE
Southern District Rehab Access — Monthly Passenger Trips / Shifts Performed Chart

" PR TE R ) R K BEX B E

9.00
8.00
7.00 /\
_'———.\_ " -~
—t —
6.00 <
00 /\/\/_’—v_
4.00
3.00
2.00
1.00
0.00
Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24
Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24
—51- R YSRRAR 6.35 6.14 5.64 6.61 6.51 7.2 6.49 7.68 7.19 7.38 7.27 7.19
eI Sk 5.81 5.90 6.02 5.86 5.86 5.89 663 6.72 635 6.92 6.77 6.39
—S3- 378 3.79 3.55 4.10 4.03 3.70 434 4.36 414 5.22 4.89 392
S4- FfEE - 5.74 5.07 5.83 5.96 6.05 6.11 6.37 5.90 6.64 6.26 556 6.67
‘ 5.00 543 487 571 551 538 562 5.58 5.83 5.36 575 581
e 56 - TSRS 3.58 3.85 3.15 291 403 3.67 375 3.58 334 3.63 3.98 347

—S1- 0 WS e—S2- EETTHL - FHER  e———S3-EE - TR

S4- THES -

B[S —6- HTRTE



