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i 5 Subject
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The Hong Kong Society for Rehabilitation (hereinafter referred as “HKSR”) submitted
the business and financial plan (1 April 2024 to 31 March 2025) of “Southern District
Rehab Access” (hereinafter referred as “SDRA”) to the Southern District Office
(hereinafter referred as “SDQO”).

# # Background

FRCEF Y 2018 £ SR LAY v h 0 LA BRKEFT - B- RAKE A

FAARELIED o A§20201728" B2 T RREEMR ) FHERE CESFF

FEEFLL e WAFTEEIED 2- - T EF 22 4L §3020188 L HFRE o S 6T

#F e R AR ED LSS %P*if%#ﬁﬁmﬁ 5 U PRAE 0 R 0T

Eﬁ" l{'zﬁ‘“‘)@w [RRRIC S N= 2 R T A RS o A ,]a mi?r N I T
" B BELAM | ©202020E72 2P A=A FEEE B PRA

The Chief Executive announced in his 2013 Policy Address that the Government would
earmark a one-off provision of $100 million for each District Council to implement
projects under the Signature Project Scheme. In August 2017, HKSR submitted the SDRA
proposal, which was selected by the Southern District Council (hereinafter referred as
“SDC”) as one of the signature projects of the Southern District. The funding application

for this project was supported by the Finance Committee of the Legislative Council in 2018.

The aim of SDRA is to provide direct accessible transport services to public hospitals and
medical institutions for residents with impaired mobility in the Southern District. Apart
from responding to their traffic needs in the area and improving their lives, SDRA will also
help build a harmonious and inclusive community in the Southern District. SDRA service
has commenced since 2 July 2020 in phases.
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In this Service, a total of 8 barrier-free minibuses will be deployed to operate 5 free “Circular
Service Routes” and one pre-booked “Share-ride Service”. Residents with mobility difficulty
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and their carers in the Southern District can use these services for transportation to and from
public hospitals including Queen Mary Hospital, Duchess of Kent Children's Hospital, Tung
Wah Group of Hospitals Fung Yiu King Hospital, MacLehose Medical Rehabilitation Centre,
Grantham Hospital & Wong Chuk Hang Hospital. Each accessible light bus is equipped with
9 passenger seats and is able to carry a maximum of 3 wheelchairs.
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Service hours of SDRA are from 7:30am to 6:35pm during Monday to Friday (excluding
public holidays). The target service period is 5 years and expected service will be provided
from 2 July 2020 to 1 July 2025. The service period will be extended if resources permit.
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During 1 April 2023 to 31 March 2024, SDRA shall provide no less than 41 shifts per each
normal service day (except for special circumstances). The total expected service shifts and
passenger trips in this 246 service days are listed as below:

B =P FH=p FH2E FH2E

Route FRFHFLR JRFZE = FRAZFLX FRF%E =
Target Daily Target Daily | Target Annual| Target Annual
Service Shift | Passenger Trip | Service Shift | Passenger Trip

S1— 71 ~ vgR 8 36 1,968 8,856

South Horizons / Ap Lei Chau

S2—F Hrn~ Ik 7 32 1,722 7,872

Wong Chuk Hang / Lei Tung

S3-% % ~&FH 8 36 1,968 8,856

Chi Fu/Wah Fu

SA4— TR F ik 8 36 1,968 8,856

Shek Pai Wan / Aberdeen

S5—EF ~u # 8 36 1,968 8,856

Wah Kwai / Tin Wan

S6 — £ KPR 2 9 492 2,214

Share-ride Service*

&3 41 185 10,086 45,510

I I N E R
*Based on reservation demand
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For the latest service time table of each Circular Service Routes, please refer to Appendix (1).




PRE:¥ % 2 F 1 Target users and Eligibility
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Service targets are residents in the Southern District with impaired mobility, including:

> FidFi1zagfleaEga AR Ly R ) P L
Holders of the “Registration Card for People with Disabilities” issued by the Labour
and Welfare Department;

> OB BERAHR FREeEaR Y ¥
Users of wheelchairs, crutches or other mobility aids;

> FRERF] (bH4cE X~ RAXG B BBREFRIT) A FEHA LN
People with impaired mobility due to other reasons (such as old age, accidental
injury, foot disease, illness or injury etc.);

> Ep HF,L[’%&‘\Q-}(F!MEI“’—?—% 2L AFRATRERE AL UZ
In-patients or community members receiving subsidised residential care in elderly
care homes in the Southern District; and

> raERaEpALE ARG - ZPRAEH -
At most one carer for each passenger of the above categories.

¥ & * 3% Operation Details
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SDRA will be operated in the following mode:

> JRAFAF o M AFIAE S SN R o
Service is free of charge on a first-come-first-served basis until the quota is full.
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Eligible residents in the Southern District in need of SDRA service can call the
service hotline or book the service through the mobile application 7 days in advance
(10 days in advance for wheelchair user) to around 10 minutes of start service shift.
Alternatively, passengers who do not have a reservation can choose to queue up at
the bus stop.

> O GENEAFEORFER LA - T AT (2 KR "$ )y, F X % PO T Elpe
32T EZ2pF R 0pFd E S PRIRR B PEORFRF LRI AR IT o
The service booking hotline operates from Monday to Friday (excluding pubic
holidays) from 9:00 a.m. to 1:00 p.m. and 2:00 p.m. to 5 p.m. daily and is answered
by customer service assistants. An interactive Voice Response System is operated
after office hours.

> FEVEEIPRY AN T D b 2 PR ET > U2 D RS/
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Passengers can use the mobile app to find out the location of the bus stop, the
estimated arrival time, and the number of vacant seats of the vehicle for easy
boarding.



A 4 3k Human Resource
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HKSR has already set up a stable team to take care of the service. For 2024-2025, the

team maintains as follows:

Total

f+ Position L 1 & 1 1% & Major Job Duties
[hadl a i
¥ Number il )
SIS LA 1 PR SREr: FERERIED
Project Manager Oversee the Project execution
iz 1 |FFRFFEZR K
Officer Manage daily operation and supports
itk PFOSES AR RED R E L
. 1 Mobilize manpower and vehicles, arrange
Operation Team Leader - . X
vehicle maintenance and repairs
Z, % JRARELTD 5 fF R PIRIE > ¢ R BT HIRGE
Customer Service Assistant Handle customer services and bookings
fFrc~ R 1 FA I S AR S O 3
Administration Clerk Provide clerical and administrative supports
B E 9 T ERD I & BRI
Driver Perform driving duties, provide services
e A 8 WL REETH A T RE
Attendant communicate and take care of passengers
¥ 23




FRF% %3 & %K Quality Assurance and Insurance
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HKSR manage our service according to 1SO9001:2015 quality management
standard to ensure service quality:

> G BRI R APM YR AL R F R
All frontline staff have been trained to handle abnormal situation.
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In the event of accident involving injury or death, HKSR will notify the

responsible person of SDO in accordance with the established procedures.
> OAEMERIHIMNAAEIRNGEEY VIl BFAFLIREFR/ILT
Accident investigation will be conducted and remedial measures will be
taken to prevent reoccurrence of similar incidents/accidents.
> PP R AR S T AT AR A S N R o
All complaints will be handled in accordance with the complaint handling
procedures stated in Appendix (2).

AR KAyt 0 MIRRA 1 ~ JRIFR Y F 2 % = RN
HKSR will ensure adequate insurance in place to protect employees, service
users and third parties, including:

> pE2F g A kG iEh o

Public liability insurance cover up to $20 million.
> O BRlIRASHEZFFEE

Insurance cover for death and injury of third party at $100 million.
> R RAT R

Employee compensation insurance.



8. p17%3¢ B Financial Budget

'3 BB LM 202447 3202537 i E L A 35
he total budget of expenditure SDRA during April 2023 to March 2024 includes:

3 P Item 7 ¥ Budget
Apr 2024 — Mar 2025
(HK$)
#z » Income
FCRFF R Government Resource $8,886,260
4z » Total Income $8,886,260
7+ # 2 Fixed Assets
* % { #7 Fleet Management & Booking System $300,000
and Other Equipments Enhancement
-] #* Sub-total (a) $300,000
# & F £ Operating Expenses
A 1 #p* Personal Emoluments $5,910,590
ifﬁ‘“" & % * Vehicle Running Costs $1,626,270
s Bt Other Charges $1,049,400
-] #* Sub-total (b) $8,586,260
i & 4 Total Expenditure (a) + (b) $8,886,260
MO EEFELD G TR .

For the actual and budget expenditure, please refer to Appendix (3).

9. B3 2 B ¥ Conclusion and Perspectives
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Through the continuous improvement of the SDRA service, HKSR would like to provide
residents with impaired mobility in the Southern District with direct accessible
transportation service to public hospitals and medical institutions, and to help build a
harmonious and inclusive community at the same time.
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SDRA Service Time Table of Circular Service Routes

$1 -5 o X g, N w,ge,'r] Padk- 1§
South Horizons/Ap Lei Chau Route

FRF%P¥ ¥ 4 Service Time Table

HE N ; -3 | ¥ | $=F | Fra $Is FAFL | BSF | BA

Stop Bt T 19 Shift | 2" shift | 3/ shift | 4" Shift | 5" Shift | 6" Shift | 7% Shift | 8" Shift

1 | A= nloE 07:30 | 08:50 | 10:10 | 11:30 | 12:50 | 14:10 | 15:30 | 16:50
Block 15, South Horizons

o | Al Lk 07:35 | 08:55 | 10:15 | 11:35 | 12:55 | 14:15 | 15:35 | 16:55
Ap Lei Chau Estate Bus Terminus

3 | Bl 07:40 | 09:00 | 10:20 | 11:40 | 13:00 | 14:20 | 15:40 | 17:00
Ap Lei Chau Main Street

4 ;@ﬁfr‘t 07:46 | 09:06 | 10:26 | 11:46 | 13:06 | 14:26 | 15:46 | 17:06

5 |FARFRSE 08:00 | 09:20 | 10:40 | 12:00 | 13:20 | 14:40 | 16:00 | 17:20
Block S, Queen Mary Hospital

6 | AEZRB&FEFR | 0813 | 09:33 | 10:53 | 12:13 | 13:33 | 14:53 | 16:13 | 17:33
Tung Wah Group of Hospitals Fung Yiu King Hospital

7 | S UEIUE AL L RE F 08:13 | 09:33 | 10:53 | 12:13 | 13:33 | 14:53 | 16:13 | 17:33
The Duchess of Kent Children's Hospital at Sandy Bay

g |$¥mBEMEER 08:15 | 09:35 | 10:55 | 12:15 | 13:35 | 14:55 | 16:15 | 17:35
MacLehose Medical Rehabilitation Centre

9 |ABEFAEY 08:30 | 09:50 | 11:10 | 12:30 | 13:50 | 15:10 | 16:30 | 17:50
Aberdeen Praya Road

10 | WIS 08:35 | 09:55 | 11:15 | 12:35 | 13:55 | 15:15 | 16:35 | 17:55
Ap Lei Chau Main Street

11 | AR Lk 08:40 | 10:00 | 11:20 | 12:40 | 14:00 | 15:20 | 16:40 | 18:00
Ap Lei Chau Estate Bus Terminus

12 | A+ 5158 08:45 | 10:05 | 11:25 | 12:45 | 14:05 | 15:25 | 16:45 | 18:05
Block 15, South Horizons

4 2zp 2021#57 31p
Effective date: 31 May 2021
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Wong Chuk Hang/Lei Tung

FRF3-P% ¥ % Service Time Table

;i:f; L 25 el 1?7st ;hfflt 22—3,;; 3225; fh zhfflt 5?h ;hffit e?h ;hffit 7?h ;hffit
1 3 &R south wave Court 07:40 09:05 10:30 | 12:55 | 14:20 15:45 | 17:10
2 | REE DS LA sumwanroadpublc | 07:43 | 09:08 | 10:33 | 12:58 | 14:23 | 15:48 | 17:13
Transport Terminus
3# /?/?ﬁ: Sham Wan Towers 07:50 09:15 10:40 13:05 14:30 15:55 17:20
4 ’N goan e 1 +E Bus stop at Lei Tung Estate 07:53 09:18 10:43 13:08 14:33 15:58 17:23
5 /ﬁ'-? ;5’] = i,ri,fl;L Yue On Court Minibus Terminus 07:57 09:22 10:47 13:12 14:37 16:02 17:27
6# 8% 35 (3 % B) wu on House, Yue On Court 07:58 09:23 10:48 | 13:13 | 14:38 16:03 | 17:28
7 g kﬁ %5 F5 S Block S, Queen Mary Hospital 08:10 09:35 11:00 13:25 14:50 16:15 17:40
g | WEZ=TRih R I Tung Wah Group of 08:23 | 09:48 | 11:13 | 13:38 | 15:03 | 16:28 | 17:53

Hospitals Fung Yiu King Hospital

9 | *UIEIMLAEA A 2F FEemeouwes | 0g-93 | 09:48 | 1113 | 13:38 | 15:03 | 16:28 | 17:53

of Kent Children's Hospital at Sandy Bay

10 | ¥ 277G B I MecLanose Medical Renabiiation | 0g:05 | 09:50 | 11:15 | 13:40 | 15:05 | 16:30 | 17:55
Centre
114 | iF A HF sham Wan Towers 08:38 | 10:03 | 11:28 | 13:53 | 15:18 | 16:43 | 18:08
12 ’f'J g A= 24 =k Bus stop at Lei Tung Estate 08:41 10:06 11:31 13:56 15:21 16:46 18:11
13 /,\f'—? ;';’J kd ﬁ'ﬂi&v Yue On Court Minibus Terminus 08:45 10:10 11:35 14:00 15:25 16:50 18:15
14# | %% 3= (33 % %) wuOn House, Yue On Court 08:46 | 10:11 | 11:36 | 14:01 | 15:26 | 16:51 | 18:16
15 3 f;— F%H South Wave Court 08:58 10:23 11:48 14:13 15:38 17:03 18:28
16 | 7EAE S8 LR sl | 0900 | 10:25 | 11:50 | 14:15 | 15:40 | 17:05 | 18:30
4 ep 9112023577 79 FRLELHARE
Effective date: 7 July 2023 Stop by reservation
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Chi Fu/Wah Fu Route
FRF%BE ¥ % Service Time Table

3 o £ . ¥-3 For $=31 | Sz L %27 -5 | BA

Stop S Bl Loesil 1Shift | 2 Shift | 3/ Shift | 4 Shift | 5" Shift | 6" Shift | 7% Shift | 8" Shift

1 | BB H6R(H L) ruvatveen | 07:37 | 08:52 | 10:07 | 11:27 | 12:42 | 13:57 | 15:12 | 16:27
Block 6, Chi Fu Fa Yuen

2 }e'rmej;f[ﬂ 7 L3k chiruFavuenBus | 0739 | 08:54 | 10:09 | 11:29 | 12:44 | 13:59 | 15:14 | 16:29

3¢ | B % T=FI16R (% & 7°) Fucheons | 9740 | 08:55 | 10:10 | 11:30 | 12:45 | 14:00 | 15:15 | 16:30
Yuen Block 16, Chi Fu Fa Yuen

4 Gi’mf: IRT-FIS A Block 5, Pok FuLam | 07:42 | 08:57 | 10:12 | 11:32 | 12:47 | 14:02 | 15:17 | 16:32

5 jrdf: TRI=FI1A ook 1, Pok FuLam | 07:44 | 08:59 | 10:14 | 11:34 | 12:49 | 14:04 | 15:19 | 16:34

6 j:?i? #% (% F 1) wan king House, WahFu | 07-46 | 09:01 | 10:16 | 11:36 | 12:51 | 14:06 | 15:21 | 16:36

7 f: B #(F ) wah Lok House, Weh Fu | 07:48 | 09:03 | 10:18 | 11:38 | 12:53 | 14:08 | 15:23 | 16:38

8 E%f?i? (% % H2) wah Mei Howse, wah Fu | 07-50 | 09:05 | 10:20 | 11:40 | 12:55 | 14:10 | 15:25 | 16:40

9 | E% M(OEFF S F) weeta By | 0750 | 09:07 | 10:22 | 11:42 | 12:57 | 14:12 | 15:27 | 16:42
Park, Wah Fu Est.

10# | = 1% (£ 52 HL) wan Hing Howse Wah Fu | 07:54 | 00:00 | 10:24 | 11:44 | 12:59 | 14:14 | 15:29 | 16:44

11 | MEZ RS EFF IR ugwancow | 0g:04 | 09:19 | 10:34 | 11:54 | 13:09 | 14:24 | 15:39 | 16:54
of Hospitals Fung Yiu King Hospital
A Bg SR L X2 Fa

12| The Duchess of Kent Childrens Hospial at sandy | 08:04 | 09:19 | 10:34 | 11:54 | 13:09 | 14:24 | 15:39 | 16:54
Bay

13 | ¥ 25 R B Fe mactenose Metical | 0g:06 | 09:21 | 10:36 | 11:56 | 13:11 | 14:26 | 15:41 | 16:56
Rehabilitation Centre

14 |BRFRSE 08:18 | 09:33 | 10:48 | 12:08 | 13:23 | 14:38 | 15:53 | 17:08
Block S, Queen Mary Hospital

15 | B % =FI62 (% % 5) ruvaven | 0831 | 09:46 | 11:01 | 12:21 | 13:36 | 14:51 | 16:06 | 17:21
Block 6, Chi Fu Fa Yuen

16 Tﬁermﬁvnf[ﬁ = LS5 chiFuFavuenBis | 0g8:33 | 09:48 | 11:03 | 12:23 | 13:38 | 14:53 | 16:08 | 17:23

174 | B % “FI16A (% & 5°) Fuchens | 0g-34 | 09:49 | 11:04 | 12:24 | 13:39 | 14:54 | 16:09 | 17:24
Yuen, Block 16, Chi Fu Fa Yuen

18 éi’rdﬁ IR T-BIS A Block 5, Pok Futam | 0836 | 09:51 | 11:06 | 12:26 | 13:41 | 14:56 | 16:11 | 17:26

19 f j’% TR I=FI1A Bock 1, Pok Fu Lam | 0838 | 09:53 | 11:08 | 12:28 | 13:43 | 14:58 | 16:13 | 17:28

20 f % #(Z H HE) wah king Howse, wah Fu | 0g-40 | 09:55 | 11:10 | 12:30 | 13:45 | 15:00 | 16:15 | 17:30

21 f‘? % A (Z 3% HL) wan Lok Howse, Wah Fu | 0g-49 | 09:57 | 11:12 | 12:32 | 13:47 | 15:02 | 16:17 | 17:32

22 | E8 AN(E S M) wanveivowe veh £ | 0g:44 | 00:50 | 11:14 | 12:34 | 13:49 | 15:04 | 16:19 | 17:34

23 | E % WOEF A 2 ) waertal By | 0g:46 | 10:01 | 11:16 | 12:36 | 13:51 | 15:06 | 16:21 | 17:36
Park, Wah Fu Est.

10



5 oo ; ¥ -5 ¥R FZF | Serx ¥IF FAFL | ¥R | FAFL

Stop A2 4§ Location 1%shift | 2shift | 3shift | 4% shift | 5" shift | 6" shift | 7% shift | 8" Shift
o bR E- :

24 | % M(E M) wanring vowe. wanu | 0g:48 | 10:03 | 11:18 | 12:38 | 13:53 | 15:08 | 16:23 | 17:38

4 szp 2023#12* 1p
Effective date: 1 December 2023

FRF%-F# ¥ % Service Time Table

P FENFR
Stop by reservation

Sa-TEW-4E
Shek Pai Wan/Aberdeen Route

=5 o : ¥ - 3L %51 =5 | ¥r3a $Isc FAFL | FSF | FA

Stop #2iz3 Location 19 Shift | 27 Shift | 3" shift | 4" Shift | 5" Shift | 6" Shift | 7" Shift | 8 Shift

1] | REEHREEERY 07:48 | 09:08 | 10:28 | 11:48 | 13:08 | 14:28 | 15:48 | 17:08
Fu Hong Society Rehabilitation Centre, Yue Kwong Rd.

2 | FEEME T 07:50 | 09:10 | 10:30 | 11:50 | 13:10 | 14:30 | 15:50 | 17:10
Pik Long House, Shek Pai Wan Estate

3 | mEFRER T Ly 07:53 | 09:13 | 10:33 | 11:53 | 13:13 | 14:33 | 15:53 | 17:13
Bus Stop at King Fai House, Yue Fai Court

4y | RENY DL 07:55 | 09:15 | 10:35 | 11:55 | 13:15 | 14:35 | 15:55 | 17:15
Pak Sha Lau, Yue Kwong Chuen

5 | AERT (3 RE) 07:58 | 09:18 | 10:38 | 11:58 | 13:18 | 14:38 | 15:58 | 17:18
Nam Ning Street, Aberdeen Centre

6 | " EHES 08:06 | 09:26 | 10:46 | 12:06 | 13:26 | 14:46 | 16:06 | 17:26
Chinese Culinary Institute

7 | BRFRSE 08:16 | 09:36 | 10:56 | 12:16 | 13:36 | 14:56 | 16:16 | 17:36
Block S, Queen Mary Hospital

g | AEZRb&EFIR | g9 | 0049 | 11:09 | 12:29 | 13:49 | 15:09 | 16:29 | 17:49
Tung Wah Group of Hospitals Fung Yiu King Hospital

9 | SUERPR AL NS FL 08:29 | 09:49 | 11:09 | 12:29 | 13:49 | 15:00 | 16:29 | 17:49
The Duchess of Kent Children's Hospital at Sandy Bay

10 | ¥=smER 08:31 | 09:51 | 11:11 | 12:31 | 13:51 | 15:11 | 16:31 | 17:51
Maclehose Medical Rehabilitation Centre

11 | EAEARH T L 08:42 | 10:02 | 11:22 | 12:42 | 14:02 | 15:22 | 16:42 | 18:02
Bus Stop at Pokfulam Village

12 |AEF (s %) 08:51 | 10:11 | 11:31 | 12:51 | 14:11 | 15:31 | 16:51 | 18:11
Nam Ning Street, Aberdeen Centre

134 | EA G 08:54 | 10:14 | 11:34 | 12:54 | 14:14 | 15:34 | 16:54 | 18:14
Pak Sha Lau, Yue Kwong Chuen

14 | BEEIE g AR 08:57 | 10:17 | 11:37 | 12:57 | 14:17 | 15:37 | 16:57 | 18:17
Fu Hong Society Rehabilitation Centre, Yue Kwong Rd.

15 | FEEME P 09:00 | 10:20 | 11:40 | 13:00 | 14:20 | 15:40 | 17:00 | 18:20
Pik Long House, Shek Pai Wan Estate

16 | e FERE T Lk 09:03 | 10:23 | 11:43 | 13:03 | 14:23 | 15:43 | 17:03 | 18:23
Bus Stop at King Fai House, Yue Fai Court

4 »cp #: 2021&5°% 31p
Effective date: 31 May 2021

AR FEEFNER
Stop by reservation

11
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Wah Kwai/Tin Wan
JRF%PEF 4 Service Time Table

L3 o ; -3 %5 $=5 | $r3 I FAFL | FSF | BAF

Stop # %23 Location 19Shift | 2™ shift | 37 shift | 4" Shift | 5" Shift | 6" Shift | 7" Shift | 8" Shift

1 | ER(EEe) 08:00 | 09:20 | 10:40 | 12:00 | 13:20 | 14:40 | 16:00 | 17:20
Wah Hau House, Wah Kwai Estate

2 n A 08:05 09:25 10:45 | 12:05 | 13:25 14:45 | 16:05 | 17:25
Tin Wan Street

3 n A a ’%ﬁ 08:11 09:31 10:51 | 12:11 | 13:31 14:51 | 16:11 | 17:31
Tin Chak House, Tin Wan Estate

4 nA i’%w :l‘ié'_ 08:16 09:36 10:56 | 12:16 | 13:36 14:56 | 16:16 | 17:36
Bus Stop at Tin Wan Shopping Centre

5# sk pt EFE ) ) 08:27 09:47 11:07 | 12:27 | 13:47 15:07 | 16:27 | 17:47
Ebenezer School & Home for the Visually Impaired

6 |FMFRSE 08:30 | 09:50 | 11:10 | 12:30 | 13:50 | 15:10 | 16:30 | 17:50
Block S, Queen Mary Hospital

7 | AEZRE&EFEFER | ogu3 | 10:03 | 11:23 | 12:43 | 14:03 | 15:23 | 16:43 | 18:03
Tung Wah Group of Hospitals Fung Yiu King Hospital

g | XU EIMLAE X L 2E Fe 08:43 | 10:03 | 11:23 | 12:43 | 14:03 | 15:23 | 16:43 | 18:03
The Duchess of Kent Children's Hospital at Sandy Bay

9 b ?’E’}% Fe o 08:45 10:05 11:25 | 12:45 | 14:05 15:25 | 16:45 | 18:05
MacLehose Medical Rehabilitation Centre

104 | BARHRE T L2 08:55 | 10:15 | 11:35 | 12:55 | 14:15 | 15:35 | 16:55 | 18:15
Bus Stop at Pok Fu Lam Road

11 n A 08:59 10:19 11:39 | 12:59 | 14:19 15:39 | 16:59 | 18:19
Tin Wan Street

12 q A "%*Q‘ 09:04 10:24 11:44 | 13:04 | 14:24 15:44 | 17:04 | 18:24
Tin Chak House, Tin Wan Estate

13 | PAFHFT LA 09:10 | 10:30 | 11:50 | 13:10 | 14:30 | 15:50 | 17:10 | 18:30
Bus Stop at Tin Wan Shopping Centre

14 | EF(EEE) 09:15 | 10:35 | 11:55 | 13:15 | 14:35 | 15:55 | 17:15 | 18:35
Wah Hau House, Wah Kwai Estate

Tocp B 2022210 177 Rl R AR &

Effective date: 17 January 2022

Stop by reservation
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“t4%= Appendix 2

# 3% A3 f2 B Compliant Handling Procedure

JCR T A B E /T E/RE[E 2R R T e
A complaint by fax/letter/telephone/in the suggestion box on the bus is
received.

v

AERTRFAEER,ENEBIFIAR A T b/EEHRL ) o

Officer contacts the complainant and finishes the “accident/Incident report
within 5 working days.

v
LERPERRFL ARG -
Officer investigates into the complaint.

\4

DEPNATR 2R IR
Officer reports and proposes remedial actions to Manager.

v
FEAI0OBLITIPNUT g ow BIIFA o
Manager replies to complainant by written within 10 working days.

LHAP AR E ML L
BB B R R
T RE FH o
Project committee will discusson |q¢——
the complaints and decide to . o

. * Fx
take appropriate responses and
actions. Not accept

PEXE T2 1
Complainant
accepts reply

% Accept

FHFRBEREE TNG§ ek
Case closed and make an appropriate record.

A 4
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38 P B43%3E & Project Financial Budget

“ték= Appendix 3

- Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7
. . P23
Operating Expenditure 33 ti #1E oy #ax $ax P Hox o
Jan 2020 / Apr 2020 / Apr 2021 / Apr 2022 / Apr 2023 / Apr 2024 / Apr 2025 / 6 Year Total
Mar 2020 Mar 2021 Mar 2022 Mar 2023 Mar 2024 Mar 2025 Jan 2026
18 {32020%- 48 132020%- 48132021 %- 48720225 - 48192023 %- 48 {32024 %- 48 {32025
381320205 381320215 381920225 38192023%F 381920245 381520255 1281520255F | 6 F(HEFH)
(F85t) (9 f@H)
Income A HKD HKD HKD HKD HKD HKD HKD HKD|
- Grant from Govt HKSAR B & =% 120,865 4,273,030 6,074,121 7,090,065 7,885,630 8,586,260 6,070,029 40,100,000
40,100,000
Expenditure 3/
(a) Personal Emolument & A %l 54,600 2,520,343 3,846,598 4,512,003 5,124,550 5,910,590 4,178,474 26,147,158
- T EEE
(:_I)Ezoge Buses Running Costs 3L B /R EE 868,164 1,241,903 1,513,386 1,619,710 1,626,270 1,149,686 8,019,119
(c) Other Expenses L& B 66,265 884,523 985,620 1,064,676 1,141,370 1,049,400 741,869 5,933,723
Total Expenditure #2837 120,865 4,273,030 6,074,121 7,090,065 7,885,630 8,586,260 6,070,029 40,100,000
Surplus / (Deficit) &/ ( FF ) 40,100,000
Fixed Assets List Bl E BES 8
(a) Purchase 8 new Buses B E gz + 7,154,832 7,154,832
(b) Booking systems development, GPS and
mobile app development and web page design
2 e 5,670 856,500 28,500 97,500 376,250 300,000 1,664,420
BERBERIBANAR, GPSAZIKEEEN
®E RBEREINAILRE
(c) Establishment of Bus stop ( no monitor )
N ineE— oo 118,11 2, § ]
41 B D (R R ) 8,114 480 35,547 156,141
(d) Remain approved fixed assets
| & e 424,607 424,607
RERBREEEE
Fixed Assets Total & & E 4258 5,670 8,129,446 30,980 133,047 376,250 300,000 424,607 9,400,000
[toTAL 4228 126,535 12,402,476 6,105,101 7,223,112 8,261,880 8,886,260 6,494,636 49,500,000
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