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1. 主旨 Subject 

 

香港復康會 (下稱：「本會」) 就「南區復康專線」向南區民政事務處提交2024年4

月1日至2025年3月31日的營運及財務計劃書。 

 

The Hong Kong Society for Rehabilitation (hereinafter referred as “HKSR”) submitted 

the business and financial plan (1 April 2024 to 31 March 2025) of “Southern District 

Rehab Access” (hereinafter referred as “SDRA”) to the Southern District Office 

(hereinafter referred as “SDO”). 

 

 

2. 背景 Background 

 

行政長官於 2013 年施政報告中宣布，為每個區議會預留一次過一億元撥款，以推

行社區重點項目。本會於2017年8月提交「南區復康專線」計劃建議書，獲南區區

議會選定為南區社區重點項目之一，並得到立法會財委會於2018年支持撥款，為行

動不便的南區居民提供前往公立醫院及醫療機構的直接交通服務，解決交通上的困

難。透過回應他們於區內的交通需要，改善他們的生活，建立一個和諧共融的南區。

「南區復康專線」已於2020年7月2日起分階段展開服務。 

 

The Chief Executive announced in his 2013 Policy Address that the Government would 

earmark a one-off provision of $100 million for each District Council to implement 

projects under the Signature Project Scheme.  In August 2017, HKSR submitted the SDRA 

proposal, which was selected by the Southern District Council (hereinafter referred as 

“SDC”) as one of the signature projects of the Southern District.  The funding application 

for this project was supported by the Finance Committee of the Legislative Council in 2018.  

The aim of SDRA is to provide direct accessible transport services to public hospitals and 

medical institutions for residents with impaired mobility in the Southern District.  Apart 

from responding to their traffic needs in the area and improving their lives, SDRA will also 

help build a harmonious and inclusive community in the Southern District.  SDRA service 

has commenced since 2 July 2020 in phases. 

 

 

3. 服務具體內容及安排 Service Details 

 

此服務共利用8輛無障礙小型巴士，營運5條定點定時的「循環服務線」及1條預約

「共乘服務線」，免費接載行動不便的南區居民及其陪同者，來往公立醫院，包括

瑪麗醫院、根德公爵夫人兒童醫院、東華三院馮堯敬醫院、麥理浩復康院、葛量洪

醫院以及黃竹坑醫院等。每輛無障礙小型巴士可提供最多3部輪椅停放空間及9個固

定座位。 

 

In this Service, a total of 8 barrier-free minibuses will be deployed to operate 5 free “Circular 

Service Routes” and one pre-booked “Share-ride Service”.  Residents with mobility difficulty 
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and their carers in the Southern District can use these services for transportation to and from 

public hospitals including Queen Mary Hospital, Duchess of Kent Children's Hospital, Tung 

Wah Group of Hospitals Fung Yiu King Hospital, MacLehose Medical Rehabilitation Centre, 

Grantham Hospital & Wong Chuk Hang Hospital.  Each accessible light bus is equipped with 

9 passenger seats and is able to carry a maximum of 3 wheelchairs.  

 

「南區復康專線」的服務時間為星期一至五 (公眾假期除外)，上午7時30分至下午6

時35分。目標服務年期為5年，期間為2020年7月2日至2025年7月1日，若資源許可，

可延長服務年期。 

 

Service hours of SDRA are from 7:30am to 6:35pm during Monday to Friday (excluding 

public holidays).  The target service period is 5 years and expected service will be provided 

from 2 July 2020 to 1 July 2025.  The service period will be extended if resources permit. 

 

 

於2024年4月1日至2025年3月31日，除特別因素外，「南區復康專線」將提供合共

246日的正常服務，而每服務日將提供不小於41班次的服務。預期服務班次及客次

數目如下： 

 

During 1 April 2023 to 31 March 2024, SDRA shall provide no less than 41 shifts per each 

normal service day (except for special circumstances).  The total expected service shifts and 

passenger trips in this 246 service days are listed as below: 

 

路線 

Route 

預期每日 

服務班次  

Target Daily 

Service Shift 

預期每日 

服務客次  

Target Daily 

Passenger Trip 

預期全年 

服務班次 

Target Annual 

Service Shift 

預期全年 

服務客次 

Target Annual 

Passenger Trip 

S1 – 海怡、鴨脷洲 

South Horizons / Ap Lei Chau 

8 36 1,968 8,856 

S2 – 黃竹坑、利東 

Wong Chuk Hang / Lei Tung 

7 32 1,722 7,872 

S3 – 置富、華富 

Chi Fu / Wah Fu 

8 36 1,968 8,856 

S4 – 石排灣、香港仔 

Shek Pai Wan / Aberdeen 

8 36 1,968 8,856 

S5 – 華貴、田灣 

Wah Kwai / Tin Wan 

8 36 1,968 8,856 

S6 – 共乘服務* 

Share-ride Service* 

2 9 492 2,214 

合計 41 185 10,086 45,510 

*班次按預約需求 

*Based on reservation demand 

 

有關各循環服務線的服務班次的時間表，請參考附件一。 

For the latest service time table of each Circular Service Routes, please refer to Appendix (1). 

 

  



4  

4. 服務對象及資格 Target users and Eligibility 

 

服務對象為行動不便的南區居民，包括： 

Service targets are residents in the Southern District with impaired mobility, including: 

 

 持有由勞工及福利局簽發的「殘疾人士登記證」的人士； 

Holders of the “Registration Card for People with Disabilities” issued by the Labour 

and Welfare Department; 

 輪椅、拐杖或其他行動輔助器的使用者； 

Users of wheelchairs, crutches or other mobility aids; 

 因其他原因（例如年老、意外受傷、腳疾、疾病或傷患等）而行動不便的人士；

People with impaired mobility due to other reasons (such as old age, accidental 

injury, foot disease, illness or injury etc.); 

 區內住院病人或接受資助護理安老院舍住宿照顧的社區人士；以及 

In-patients or community members receiving subsidised residential care in elderly 

care homes in the Southern District; and 

 上述各類人士每人最多一位照顧者。 

At most one carer for each passenger of the above categories. 
 

 

5. 營運方式 Operation Details 

 

「南區復康專線」將按以下營運方式提供服務： 

SDRA will be operated in the following mode: 

 

 服務免費，以先到先得方式提供，額滿即止。 

Service is free of charge on a first-come-first-served basis until the quota is full. 

 合資格及有需要使用服務的南區居民可於用車前7天(輪椅使用者為用車前10天)

至班次開始約10分鐘前致電客戶服務熱線或透過手機應用程式預約服務；未有

預約的乘客亦可選擇於車站候車。 

Eligible residents in the Southern District in need of SDRA service can call the 

service hotline or book the service through the mobile application  7 days in advance 

(10 days in advance for wheelchair user) to around 10 minutes of start service shift.  

Alternatively, passengers who do not have a reservation can choose to queue up at 

the bus stop. 

 預約熱線辦公時間為星期一至星期五 (公眾假期除外)，每天早上9時至下午1時

及下午2時至5時由客戶服務員接聽，辦公時間以外則以音頻操作。 

The service booking hotline operates from Monday to Friday (excluding pubic 

holidays) from 9:00 a.m. to 1:00 p.m. and 2:00 p.m. to 5 p.m. daily and is answered 

by customer service assistants.  An interactive Voice Response System is operated 

after office hours. 

 乘客可透過手機應用程式得知車站位置及預計到站時間，以及車輛滿座/剩餘

座位情況，方便乘客決定應否在車站候車。 

Passengers can use the mobile app to find out the location of the bus stop, the 

estimated arrival time, and the number of vacant seats of the vehicle for easy 

boarding. 
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6. 人力資源 Human Resource 

 

為推展服務，香港復康會已成立一個穩定團隊。於2024-2025年度的職員預算，維

持： 

HKSR has already set up a stable team to take care of the service.  For 2024-2025, the 

team maintains as follows: 

 

職位 Position 
人數 

Number 
主要工作範疇 Major Job Duties 

項目經理 

Project Manager 
1 

負責統籌及營運整個項目 

Oversee the Project execution 

主任 

Officer 
1 

負責日常營運及支援 

Manage daily operation and supports 

運作組長 

Operation Team Leader 
1 

負責人手及車輛調度，安排車輛保養及維修 

Mobilize manpower and vehicles, arrange 

vehicle maintenance and repairs 

客戶服務助理 

Customer Service Assistant 
2 

負責客戶服務，包括電話預約服務 

Handle customer services and bookings 

行政文員 

Administration Clerk 
1 

負責日常文書及行政支援 

Provide clerical and administrative supports 

車長 

Driver 
9 

負責駕駛車輛，提供服務 

Perform driving duties, provide services 

接載護理員 

Attendant 
8 

聯絡及照顧行動不便乘客 

communicate and take care of passengers 

總數 

Total 
23  
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7. 服務保證與保障  Quality Assurance and Insurance  

 

本會依據 ISO9001:2015品質體系標準管理服務，確保服務質素：  

HKSR manage our service according to  ISO9001:2015 quality management 

standard to ensure service quality:  

 

  所有前線員工曾接受相關訓練，處理異常情況。  

All frontline staff have been trained to handle abnormal situation.  

  當有涉及傷亡的意外時，本會將根據既定程序通知南區民政事務處有關負

責人。  

In the event of accident  involving injury or death, HKSR will notify the 

responsible person of SDO in accordance with the established procedures.  

  本會將展開有關意外調查及執行適當糾正措施，避免發生同類事故 /意外。  

Accident investigation will be conducted and remedial  measures will be 

taken to prevent reoccurrence of similar incidents/accidents.  

  所有投訴將按照附錄二的投訴處理程序方式處理。  

All complaints will be handled in accordance with the complaint handling 

procedures stated in Appendix (2).  

 

本會將購買足夠保險，以保障員工、服務使用者及第三者，包括：  

HKSR will  ensure adequate insurance in place to protect  employees,  service 

users and third parties,  including:  

 

  港幣2千萬元的公眾責任險。  

Public liabil ity insurance cover up to $20 million.  

  港幣1億元的第三者責任險。  

Insurance cover for  death and injury of third party at $100 million.  

  僱員補償保險。  

Employee compensation insurance.  
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8. 財務預算 Financial Budget 

 

就「南區復康專線」2024年4月至2025年3月的預算支出，包括： 

The total budget of expenditure SDRA during April 2023 to March 2024 includes: 

 

項目 Item 預算 Budget 

Apr 2024 – Mar 2025 

(HK$) 

收入 Income  

政府資源 Government Resource $8,886,260 

總收入 Total Income $8,886,260 

資本開支 Fixed Assets  

設備更新 Fleet Management & Booking System 

and Other Equipments Enhancement 

$300,000 

小計 Sub-total (a) $300,000 

營運開支 Operating Expenses  

員工薪酬 Personal Emoluments                           $5,910,590 

車輛營運費用 Vehicle Running Costs $1,626,270 

其他開支  Other Charges                          $1,049,400 

小計 Sub-total (b) $8,586,260 

總支出 Total Expenditure (a) + (b) $8,886,260 

 

相關計劃的實際及預算支出，請參考附件三。 

For the actual and budget expenditure, please refer to Appendix (3). 

 

 

9. 總結及展望 Conclusion and Perspectives 

 

本會期望透過持續改善「南區復康專線」的服務，為行動不便的南區居民提供前往

公立醫院及醫療機構的直接交通服務，為他們解決交通上的困難的同時，亦協助南

區建立一個和諧共融的社區。 

Through the continuous improvement of the SDRA service, HKSR would like to provide 

residents with impaired mobility in the Southern District with direct accessible 

transportation service to public hospitals and medical institutions, and to help build a 

harmonious and inclusive community at the same time. 
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 附錄一 Appendix 1 
有關各循環服務線的行車時間表 

SDRA Service Time Table of Circular Service Routes 

 

 

S1 -海怡半島、鴨脷洲線 

South Horizons/Ap Lei Chau Route  
 

服務時間表 Service Time Table 

 
站號 

Stop 
車站位置 Location 

第一班 

1st Shift 

第二班 

2nd Shift 

第三班 

3rd Shift 

第四班 

4th Shift 

第五班 

5th Shift 

第六班 

6th Shift 

第七班 

7th Shift 

第八班 

8th Shift 

1 海怡半島15座  
Block 15, South Horizons 

07:30 08:50 10:10 11:30 12:50 14:10 15:30 16:50 

2 鴨脷洲邨巴士總站 
Ap Lei Chau Estate Bus Terminus 

07:35 08:55 10:15 11:35 12:55 14:15 15:35 16:55 

3 鴨脷洲大街 
Ap Lei Chau Main Street 

07:40 09:00 10:20 11:40 13:00 14:20 15:40 17:00 

4 逸港居 
Ocean Court 

07:46 09:06 10:26 11:46 13:06 14:26 15:46 17:06 

5 瑪麗醫院S座 
Block S, Queen Mary Hospital 

08:00 09:20 10:40 12:00 13:20 14:40 16:00 17:20 

6 東華三院馮堯敬醫院  
Tung Wah Group of Hospitals Fung Yiu King Hospital 

08:13 09:33 10:53 12:13 13:33 14:53 16:13 17:33 

7 大口環根德公爵夫人兒童醫院 
The Duchess of Kent Children's Hospital at Sandy Bay 

08:13 09:33 10:53 12:13 13:33 14:53 16:13 17:33 

8 麥理浩復康院 
MacLehose Medical Rehabilitation Centre 

08:15 09:35 10:55 12:15 13:35 14:55 16:15 17:35 

9 香港仔海傍道 
Aberdeen Praya Road 

08:30 09:50 11:10 12:30 13:50 15:10 16:30 17:50 

10 鴨脷洲大街 
Ap Lei Chau Main Street 

08:35 09:55 11:15 12:35 13:55 15:15 16:35 17:55 

11 鴨脷洲邨巴士總站 
Ap Lei Chau Estate Bus Terminus 

08:40 10:00 11:20 12:40 14:00 15:20 16:40 18:00 

12 海怡半島15座 
Block 15, South Horizons 

08:45 10:05 11:25 12:45 14:05 15:25 16:45 18:05 

生效日期: 2021年5月31日 

Effective date: 31 May 2021 
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S2 -利東、黃竹坑線  

Wong Chuk Hang/Lei Tung 
 

服務時間表 Service Time Table 

 
站號 

Stop 
車站位置 Location 

第一班 

1st Shift 

第二班 

2nd Shift 

第三班 

3rd Shift 

第四班 

4th Shift 

第五班 

5th Shift 

第六班 

6th Shift 

第七班 

7th Shift 

1 南濤閣 South Wave Court 07:40 09:05 10:30 12:55 14:20 15:45 17:10 

2 深灣道公共交通總站 Shum Wan Road Public 

Transport Terminus 
07:43 09:08 10:33 12:58 14:23 15:48 17:13 

3# 深灣軒 Sham Wan Towers 07:50 09:15 10:40 13:05 14:30 15:55 17:20 

4 利東邨巴士站 Bus stop at Lei Tung Estate 07:53 09:18 10:43 13:08 14:33 15:58 17:23 

5 漁安苑小巴總站 Yue On Court Minibus Terminus 07:57 09:22 10:47 13:12 14:37 16:02 17:27 

6# 漁安苑 (瑚安閣) Wu On House, Yue On Court 07:58 09:23 10:48 13:13 14:38 16:03 17:28 

7 瑪麗醫院S座 Block S, Queen Mary Hospital 08:10 09:35 11:00 13:25 14:50 16:15 17:40 

8 東華三院馮堯敬醫院 Tung Wah Group of 

Hospitals Fung Yiu King Hospital 
08:23 09:48 11:13 13:38 15:03 16:28 17:53 

9 大口環根德公爵夫人兒童醫院 The Duchess 

of Kent Children's Hospital at Sandy Bay 
08:23 09:48 11:13 13:38 15:03 16:28 17:53 

10 麥理浩復康院 MacLehose Medical Rehabilitation 

Centre 
08:25 09:50 11:15 13:40 15:05 16:30 17:55 

11# 深灣軒 Sham Wan Towers 08:38 10:03 11:28 13:53 15:18 16:43 18:08 

12 利東邨巴士站 Bus stop at Lei Tung Estate 08:41 10:06 11:31 13:56 15:21 16:46 18:11 

13 漁安苑小巴總站 Yue On Court Minibus Terminus 08:45 10:10 11:35 14:00 15:25 16:50 18:15 

14# 漁安苑 (瑚安閣) Wu On House, Yue On Court 08:46 10:11 11:36 14:01 15:26 16:51 18:16 

15 南濤閣 South Wave Court 08:58 10:23 11:48 14:13 15:38 17:03 18:28 

16 深灣道公共交通總站 Shum Wan Road Public 

Transport Terminus 
09:00 10:25 11:50 14:15 15:40 17:05 18:30 

生效日期: 2023年7月7日             # 按上落客預約需要 

Effective date: 7 July 2023                Stop by reservation 
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S3 -置富、華富線 

Chi Fu/Wah Fu Route  
服務時間表 Service Time Table 

 
站號 

Stop 
車站位置 Location 

第一班 

1st Shift 

第二班 

2nd Shift 

第三班 

3rd Shift 

第四班 

4th Shift 

第五班 

5th Shift 

第六班 

6th Shift 

第七班 

7th Shift 

第八班 

8th Shift 

1 置富花園6座(富逸苑) Fu Yat Yuen, 

Block 6, Chi Fu Fa Yuen 
07:37 08:52 10:07 11:27 12:42 13:57 15:12 16:27 

2 置富花園巴士總站 Chi Fu Fa Yuen Bus 

Terminus 
07:39 08:54 10:09 11:29 12:44 13:59 15:14 16:29 

3# 置富花園16座(富昌苑) Fu Cheong 

Yuen, Block 16, Chi Fu Fa Yuen 
07:40 08:55 10:10 11:30 12:45 14:00 15:15 16:30 

4 薄扶林花園5座  Block 5, Pok Fu Lam 

Garden 
07:42 08:57 10:12 11:32 12:47 14:02 15:17 16:32 

5 薄扶林花園1座  Block 1, Pok Fu Lam 

Garden 
07:44 08:59 10:14 11:34 12:49 14:04 15:19 16:34 

6 華富邨(華景樓) Wah King House, Wah Fu 

Est. 
07:46 09:01 10:16 11:36 12:51 14:06 15:21 16:36 

7 華富邨(華樂樓) Wah Lok House, Wah Fu 

Est. 
07:48 09:03 10:18 11:38 12:53 14:08 15:23 16:38 

8 華富邨(華美樓) Wah Mei House, Wah Fu 

Est. 
07:50 09:05 10:20 11:40 12:55 14:10 15:25 16:40 

9 華富邨(瀑布灣公園 ) Waterfall Bay 

Park, Wah Fu Est. 
07:52 09:07 10:22 11:42 12:57 14:12 15:27 16:42 

10# 華富邨(華興樓) Wah Hing House, Wah Fu 

Est. 
07:54 09:09 10:24 11:44 12:59 14:14 15:29 16:44 

11 東華三院馮堯敬醫院 Tung Wah Group 

of Hospitals Fung Yiu King Hospital 
08:04 09:19 10:34 11:54 13:09 14:24 15:39 16:54 

12 
大口環根德公爵夫人兒童醫院 
The Duchess of Kent Children's Hospital at Sandy 

Bay 

08:04 09:19 10:34 11:54 13:09 14:24 15:39 16:54 

13 麥理浩復康院  MacLehose Medical 

Rehabilitation Centre 
08:06 09:21 10:36 11:56 13:11 14:26 15:41 16:56 

14 瑪麗醫院S座  
Block S, Queen Mary Hospital 

08:18 09:33 10:48 12:08 13:23 14:38 15:53 17:08 

15 置富花園6座(富逸苑) Fu Yat Yuen, 

Block 6, Chi Fu Fa Yuen 
08:31 09:46 11:01 12:21 13:36 14:51 16:06 17:21 

16 置富花園巴士總站 Chi Fu Fa Yuen Bus 

Terminus 
08:33 09:48 11:03 12:23 13:38 14:53 16:08 17:23 

17# 置富花園16座(富昌苑) Fu Cheong 

Yuen, Block 16, Chi Fu Fa Yuen 
08:34 09:49 11:04 12:24 13:39 14:54 16:09 17:24 

18 薄扶林花園5座  Block 5, Pok Fu Lam 

Garden 
08:36 09:51 11:06 12:26 13:41 14:56 16:11 17:26 

19 薄扶林花園1座  Block 1, Pok Fu Lam 

Garden 
08:38 09:53 11:08 12:28 13:43 14:58 16:13 17:28 

20 華富邨(華景樓) Wah King House, Wah Fu 

Est. 
08:40 09:55 11:10 12:30 13:45 15:00 16:15 17:30 

21 華富邨(華樂樓) Wah Lok House, Wah Fu 

Est. 
08:42 09:57 11:12 12:32 13:47 15:02 16:17 17:32 

22 華富邨(華美樓) Wah Mei House, Wah Fu 

Est. 
08:44 09:59 11:14 12:34 13:49 15:04 16:19 17:34 

23 華富邨(瀑布灣公園 ) Waterfall Bay 

Park, Wah Fu Est. 
08:46 10:01 11:16 12:36 13:51 15:06 16:21 17:36 
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站號 

Stop 
車站位置 Location 

第一班 

1st Shift 

第二班 

2nd Shift 

第三班 

3rd Shift 

第四班 

4th Shift 

第五班 

5th Shift 

第六班 

6th Shift 

第七班 

7th Shift 

第八班 

8th Shift 

24# 華富邨(華興樓) Wah Hing House, Wah Fu 

Est. 
08:48 10:03 11:18 12:38 13:53 15:08 16:23 17:38 

生效日期:     2023年12月1日                                # 按上落客預約需要 

Effective date:  1 December 2023                Stop by reservation 

  

 

 

S4 -石排灣、香港仔 

Shek Pai Wan/Aberdeen Route 
 

服務時間表 Service Time Table 

 
站號 

Stop 
車站位置 Location 

第一班 

1st Shift 

第二班 

2nd Shift 

第三班 

3rd Shift 

第四班 

4th Shift 

第五班 

5th Shift 

第六班 

6th Shift 

第七班 

7th Shift 

第八班 

8th Shift 

1 漁光道扶康會康復中心  
Fu Hong Society Rehabilitation Centre, Yue Kwong Rd. 

07:48 09:08 10:28 11:48 13:08 14:28 15:48 17:08 

2 石排灣邨碧朗樓  
Pik Long House, Shek Pai Wan Estate 

07:50 09:10 10:30 11:50 13:10 14:30 15:50 17:10 

3 漁暉苑景暉閣巴士站  
Bus Stop at King Fai House, Yue Fai Court 

07:53 09:13 10:33 11:53 13:13 14:33 15:53 17:13 

4# 漁光村白沙樓  

Pak Sha Lau, Yue Kwong Chuen 
07:55 09:15 10:35 11:55 13:15 14:35 15:55 17:15 

5 香港仔中心(南寧街)  
Nam Ning Street, Aberdeen Centre 

07:58 09:18 10:38 11:58 13:18 14:38 15:58 17:18 

6 中華廚藝學院  
Chinese Culinary Institute 

08:06 09:26 10:46 12:06 13:26 14:46 16:06 17:26 

7 瑪麗醫院S座  
Block S, Queen Mary Hospital 

08:16 09:36 10:56 12:16 13:36 14:56 16:16 17:36 

8 東華三院馮堯敬醫院  
Tung Wah Group of Hospitals Fung Yiu King Hospital 

08:29 09:49 11:09 12:29 13:49 15:09 16:29 17:49 

9 大口環根德公爵夫人兒童醫院  
The Duchess of Kent Children's Hospital at Sandy Bay 

08:29 09:49 11:09 12:29 13:49 15:09 16:29 17:49 

10 麥理浩復康院  
MacLehose Medical Rehabilitation Centre 

08:31 09:51 11:11 12:31 13:51 15:11 16:31 17:51 

11 薄扶林村巴士站  
Bus Stop at Pokfulam Village 

08:42 10:02 11:22 12:42 14:02 15:22 16:42 18:02 

12 香港仔中心(南寧街)  
Nam Ning Street, Aberdeen Centre 

08:51 10:11 11:31 12:51 14:11 15:31 16:51 18:11 

13# 漁光村白沙樓  

Pak Sha Lau, Yue Kwong Chuen 
08:54 10:14 11:34 12:54 14:14 15:34 16:54 18:14 

14 漁光道扶康會康復中心  
Fu Hong Society Rehabilitation Centre, Yue Kwong Rd. 

08:57 10:17 11:37 12:57 14:17 15:37 16:57 18:17 

15 石排灣邨碧朗樓  
Pik Long House, Shek Pai Wan Estate 

09:00 10:20 11:40 13:00 14:20 15:40 17:00 18:20 

16 漁暉苑景暉閣巴士站  
Bus Stop at King Fai House, Yue Fai Court 

09:03 10:23 11:43 13:03 14:23 15:43 17:03 18:23 

生效日期: 2021年5月31日                 # 按上落客預約需要 

Effective date: 31 May 2021                   Stop by reservation 
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S5 -華貴、田灣線 

Wah Kwai/Tin Wan 
 

服務時間表 Service Time Table 

 
站號 

Stop 
車站位置 Location 

第一班 

1st Shift 

第二班 

2nd Shift 

第三班 

3rd Shift 

第四班 

4th Shift 

第五班 

5th Shift 

第六班 

6th Shift 

第七班 

7th Shift 

第八班 

8th Shift 

1 華貴邨(華孝樓) 
Wah Hau House, Wah Kwai Estate 

08:00 09:20 10:40 12:00 13:20 14:40 16:00 17:20 

2 田灣街 
Tin Wan Street 

08:05 09:25 10:45 12:05 13:25 14:45 16:05 17:25 

3 田灣邨田澤樓 
Tin Chak House, Tin Wan Estate 

08:11 09:31 10:51 12:11 13:31 14:51 16:11 17:31 

4 田灣商場巴士站 
Bus Stop at Tin Wan Shopping Centre 

08:16 09:36 10:56 12:16 13:36 14:56 16:16 17:36 

5# 心光盲人院暨學校  
Ebenezer School & Home for the Visually Impaired 

08:27 09:47 11:07 12:27 13:47 15:07 16:27 17:47 

6 瑪麗醫院S座 
Block S, Queen Mary Hospital 

08:30 09:50 11:10 12:30 13:50 15:10 16:30 17:50 

7 東華三院馮堯敬醫院  
Tung Wah Group of Hospitals Fung Yiu King Hospital 

08:43 10:03 11:23 12:43 14:03 15:23 16:43 18:03 

8 大口環根德公爵夫人兒童醫院 
The Duchess of Kent Children's Hospital at Sandy Bay 

08:43 10:03 11:23 12:43 14:03 15:23 16:43 18:03 

9 麥理浩復康院 
MacLehose Medical Rehabilitation Centre 

08:45 10:05 11:25 12:45 14:05 15:25 16:45 18:05 

10# 薄扶林道巴士站  
Bus Stop at Pok Fu Lam Road 

08:55 10:15 11:35 12:55 14:15 15:35 16:55 18:15 

11 田灣街 
Tin Wan Street 

08:59 10:19 11:39 12:59 14:19 15:39 16:59 18:19 

12 田灣邨田澤樓 
Tin Chak House, Tin Wan Estate 

09:04 10:24 11:44 13:04 14:24 15:44 17:04 18:24 

13 田灣商場巴士站 
Bus Stop at Tin Wan Shopping Centre 

09:10 10:30 11:50 13:10 14:30 15:50 17:10 18:30 

14 華貴邨(華孝樓) 
Wah Hau House, Wah Kwai Estate 

09:15 10:35 11:55 13:15 14:35 15:55 17:15 18:35 

生效日期: 2022年1月17日                                # 按上落客預約需要 

Effective date: 17 January 2022                  Stop by reservation 
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附錄二  Appendix 2 

 

投訴處理程序 Compliant Handling Procedure 
 

 

 

 

  

收到投訴人以傳真/信件/電話/車上之意見箱的投訴。 

A complaint by fax/letter/telephone/in the suggestion box on the bus is 
received. 

主任致電投訴人了解情況 ,並於5個工作天內完成『意外/事件報告』。 

Officer contacts the complainant and finishes the “accident/Incident report 
within 5 working days. 

主任就該次投訴進行調查。 
Officer investigates into the complaint. 

主任找出補救方法及通知經理。 
Officer reports and proposes remedial actions to Manager. 

經理於10個工作天內以書面回覆投訴人。 
Manager replies to complainant by written within 10 working days. 

投訴人接受回覆 
Complainant 
accepts reply 

專責項目委員會將召開會議

商討投訴個案並決定採取適

當的回應及行動。 
Project committee will discuss on 
the complaints and decide to 
take appropriate responses and 
actions. 

投訴個案完結及作出適當的記錄。 
Case closed and make an appropriate record. 

不接受 
Not accept 

接受 Accept 
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附錄三  Appendix 3 
 

項目財務預算 Project Financial Budget 
 

 

Operating Expenditure 營業支出
Year 1

第1年

Year 2

第2年

Year 3

第3年

Year 4

第4年

Year 5

第5年

Year 6

第6年

Year 7

第7年

Jan 2020 /

Mar 2020

Apr 2020 /

Mar 2021

Apr 2021 /

Mar 2022

Apr 2022 /

Mar 2023

Apr 2023 /

Mar 2024

Apr 2024 /

Mar 2025

Apr 2025 /

Jan 2026

6 Year Total

1月份2020年-

3月份2020年

4月份2020年-

3月份2021年

4月份2021年-

3月份2022年

4月份2022年-

3月份2023年

4月份2023年-

3月份2024年

(預計)

4月份2024年-

3月份2025年

4月份2025年-

12月份2025年

(9 個月)

6 年(總年期)

Income收入 HKD HKD HKD HKD HKD HKD HKD HKD

- Grant from Govt HKSAR政府撥款 120,865 4,273,030 6,074,121 7,090,065 7,885,630 8,586,260 6,070,029 40,100,000

40,100,000

Expenditure支出

(a) Personal Emolument 個人薪酬 54,600 2,520,343 3,846,598 4,512,003 5,124,550 5,910,590 4,178,474 26,147,158

(b) Route Buses Running Costs 巴士路線車運

行成本
868,164 1,241,903 1,513,386 1,619,710 1,626,270 1,149,686 8,019,119

(c) Other Expenses 其他費用 66,265 884,523 985,620 1,064,676 1,141,370 1,049,400 741,869 5,933,723

Total Expenditure 總支出 120,865                 4,273,030 6,074,121 7,090,065 7,885,630 8,586,260 6,070,029 40,100,000

Surplus / (Deficit) 盈餘/（赤字） 40,100,000

Fixed Assets List 固定資產清單

(a) Purchase 8 new Buses 購買8輛新巴士 7,154,832 7,154,832

(b) Booking systems development, GPS and

mobile app development and web page design

購置及開發預約系統, GPS入全球衛星定位

裝置, 流動應用程式和網站設計

5,670 856,500 28,500 97,500 376,250 300,000 1,664,420

(c) Establishment of Bus stop ( no monitor )

設立巴士站(不設顯示器)
118,114 2,480 35,547 156,141

(d) Remain approved fixed assets

核准剩餘固定資產
424,607 424,607

Fixed Assets Total 固定資產總額 5,670                     8,129,446              30,980                   133,047                 376,250                 300,000                 424,607                 9,400,000

TOTAL 總額 126,535                 12,402,476            6,105,101              7,223,112              8,261,880 8,886,260              6,494,636              49,500,000


