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The Hong Kong Society for Rehabilitation (hereinafter referred as “HKSR”) submitted the
progress report (1 April 2023 to 31 December 2023) of “Southern District Rehab Access”
(hereinafter referred as “SDRA”).

# £ Background
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The Chief Executive announced in his 2013 Policy Address that the Government would
earmark a one-off provision of $100 million for each District Council to implement projects
under the Signature Project Scheme. In August 2017, HKSR submitted the SDRA
proposal, which was selected by Southern District Council (hereinafter referred as “SDC”)
as one of the signature projects of the Southern District. The funding application for this
project was supported by the Finance Committee of the Legislative Council in 2018. The
aim of SDRA is to provide direct accessible transport services to public hospitals and
medical institutions for residents in Southern District with impaired mobility. Apart from
responding to their traffic needs in the area and improving their lives, SDRA will also help
build a harmonious and inclusive community in Southern District. SDRAservice has been
commenced since 2 July 2020 in phases.



JRI:-4E & Service Summary
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In this Serwce, a total of 8 accessible light buses will be deployed to provide 5 free
“Circular Service Routes” and 1 pre-booked ‘“Share-ride Service”. Residents with
mobility difficulty and their carers in the Southern District can use these services to and
from public hospitals including Queen Mary Hospital, Duchess of Kent Children's Hospital,
Tung Wah Group of Hospitals Fung Yiu King Hospital and MacLehose Medical
Rehabilitation Centre. Each accessible light bus is currently equipped with 9 passenger
seats and is able to carry maximum 3 wheelchairs.
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The Service has launched 5 circular service routes and 1 share-ride service based on
original plan.



FEF% % 38 Service Performance
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As at 31 December 2023, 8,074 eligible residents have registered as members through
mobile app, customer service hotline or onsite registration on board. The summary is
shown as below:

ARl g ﬁ A ¥ "’"‘i'fé’—ﬁ AL
Ways of Registration No. of Members % of Members
LA R )
Passenger Mobile App 3,684 45.63%
P PRI EAR .
Customer Service Hotline 2,159 26.74%

e ] EIZ‘;— “PF]:,‘;—)“ €~ ]
Onsite Registration on Board 2,231 27.63%
R 8,074 100.09%¢
Total ' .0%

#32023 & 127 31 p > AP4FTE R PRIAE B 7,581 51t oA 2 2 7 41511
PRF%ZE X > AR RBE3E & 4o
As at 31 December 2023, a total of 7,581 shifts were provided and 41,511 passenger trips
were performed in this financial year.

The summary is shown as below:

= [-11] N~ c
=2 5| &« €S & e 0 < O
TsEilmzl|l ms |BSs5|BES |®ws,
EEfS|TSg| = (W38 | Hgc|m=eg @
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Route mEs|ES Y o 2 w Xl s H
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(S1) (S2) (s3) (S4) (S5) (S6) All six routes
#AR#EH iiil (01/04/2023 - 31/12/2023) 185 185 185 185 185 185
Total Service Days
RFEAR
Service Users
ﬁﬁﬁfiﬁﬁ‘% 2,873 1,705 1,318 1,896 1,784 576 10,152 24%
Wheelchair Users (a)
FEEAL . 2,876 3,145 2,174 3,473 3,123 385 15,176 37%
Non-wheelchair Users (b)
137 =]
RRAL 3,882 2,923 2,286 3,278 2,993 821 16,183 39%
Carer (c)
| =/
BB * 9,631 7,773 5,778 8,647 7,900 1,782 41,511 100%
Total Service Users (d) = (a) + (b) + (c)
| N
"""‘HE?%B.E A 1,451 1,270 1,451 1,452 1,452 505 7,581
Total Shifts Performed (e)
=/ =/
REEAR / BREEHER 6.64 6.12 3.98 5.96 5.44 3.53 5.48
Service User / Shift Performed (d) / (e)

PR ERARY BApE A S VAT e (- ) 2 e (2 )
Please refer to Appendix 1 and Appendix 2 for the service utilization and chart of each
route.
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Due to the typhoon signal No. 8 or above hoisted by the Hong Kong Observatory on 17
July and 1 September as well as the extreme weather conditions issued on 8 September,
the Southern District Rehab Access (SDRA) suspended services in regular practice. The
overall performance of SDRA of Circular Service Route completed 98.1% of the target
shift while the Share-ride Service Route completed 136.5% of the target shift in this
financial year. The overall service was 4 shifts less than the target.

RBEFEFRE T RABER ) FFLI TFH T30% A5 BIRFEX - AMICER
£33 2023 & 12 % 31 p > PRAFE TR E D P 1R:0121.6% o dp B 4E & Ao o
According to business projection, SDRA expects to serve 4.5 passenger trips per shift on

average. As at 31 December 2023, 121.6% of passenger trips were achieved. The
summary is shown as below:
IR#% = RABE AR #EHER 4R E]
Total Passenger Trip Total Performed Shifts
R REEE FREBAL EENRGE | RRRBR
Month  Service Day \f&ﬁﬁﬁi Non- | REEIAL | 3t | Circular |Shareride| @t
Users wheelchair Carer Total Service Service Total
Users Route Route

Apr-23 17 911 1,345 1,451 3,707 663 50 713
May-23 21 1,144 1,595 1,768 4,507 819 54 873
Jun-23 21 1,064 1,622 1,730 4,416 819 60 879
Jul-23 21 1,183 1,587 1,821 4,591 780 65 845
Aug-23 23 1,258 1,939 2,035 5,232 894 59 953
Sep-23 21 1,067 1,581 1,714 4,362 741 51 792
Oct-23 20 1,148 1,742 1,778 4,668 761 53 814
Nov-23 22 1,308 2,012 2,089 5,409 858 66 924
Dec-23 19 1,069 1,753 1,797 4,619 741 47 788
B Total 185 [ 10152 [ 15176 [ 16183 [ 41511 | 7,076 505 | 7,581
fR#% B 1R Service Target 9,309 24,824 34,133 7,215 370 7,585
% 109.1% 126.3% 121.6% | 98.1% | 136.5% | 99.9%




A 4 FikE# Human Resource Arrangement
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HKSR has already deployed a team to operate the service.
staff was employed as follows:

R ARRBE S - BYE

Bffo# 3% 2023 & 12 7% 31 p » & ®ix 23

As at 31 December 2023, 23

» X # . .
= Position i & 1 g4 Major Job Duties
i Number £ #‘; ]
Bp SR 1 ALz yERBIEP
Project Manager Oversee the Project execution
ERE 1 [y FB ¥ HEZ L E
Officer Manage dally operation and supports
sirns 1T EE IR TR R E
1 Mobilize manpower and vehicles, arrange
Team Leader ) . ;
vehicle maintenance and repairs
P PRIZEA I 9 BFEZIRIE > ¢ RN IRIE
Customer Service Assistant Handle customer services and bookings
7> R 1 EFP ¥ 2 ARt
Administration Clerk Provide clerical and administrative supports
8 9 PR R R BRE _
Driver Perform driving duties and provide services
ek 3Ll 3 fREREREEEITRE
Attendant Communicate and take care of passengers
Total




6. KR PRIE4E & Overall Service Performance in this quarter

6.1. PR%’H%-:{‘ £ &t & Service Performance Comparison

6.L1# T 2023 & 127 31 p 3 RABLM inFer? ¢ Rad Ry

oo b

37.5% (2022 £ ¢ R F3edkcP & 5510 %) @ & IRIF

LT A5 209% phaTm T BB BA ) TPRFEC e B AR

SES A

As at 31 December 2023, the number of registered members of SDRA has
increased by 37.5% (5,510 registered members in the same period of year 2022);
and the average number of passenger trips has increased 29.9%.
that the service of SDRA has been accepted and recognized by the residents of
the Southern District.

It indicated

BR#FZE X Passenger Trips
53548 > ger Trip i)
. 2022 £ 4 B-2022 £ 12 B | 2023 &£ 4 §-2023 ££12 B | Comparison
Service Route o
Apr to Dec 2022 Apr to Dec 2023 %
Zia  BERRN AR
) ) 7,310 9,631 +31.8%
South Horizons / Ap Lei Chau
=M AR
) 6,254 7,773 +24.3%
Wong Chuk Hang / Lei Tung
BE  EER
] 3,631 5,778 +59.1%
Chi Fu / Wah Fu
aHEE - HETR
) 7,631 8,647 +13.3%
Shek Pai Wan / Aberdeen
EE - HER
o 5,883 7,900 +34.3%
Wah Kwai / Tin Wan
H SRR
) ) 1,124 1,782 +58.5%
Share-ride Service
ey
31,833 41,511 +30.4%

Total




6.2. FRF*7 i® Service Promotion

6.2.1

6.2.2

AR E € 2023 & 12 7 17 p @ %k AlA Vitality 2> FIF 7 & & € Zhid
TRy R E AR 2023] 3R < PREMEARALE LD/ E #ihd
AP RS AR - R e RREER DD R H R AR R
BERIFETIOIRIAER cBIFE T %}ﬁ“ﬁ MR fREyF2RE TR
BRI d 8% :i%wi’iﬁ_—' Lt dp s PR A%k AE TR
FHEARBIBHITIANLS T RABEES ) 2 H B R

HKSR held an annual signature event for community education, Barrier Buster
2023, in AlA Vitality Park, Central on 17 December 2023. It aimed at
promoting a caring and inclusive community in Hong Kong. A SDRA vehicle
with other accessible vehicles were arranged for roadshow display and service
promotion, located at the event venue. The roadshow display introduced the
vehicle design and equipment to the participants, and delivered unique
interactive experiences like allowing participants getting on and off the vehicle
in a wheelchair and taking photos.

HKSR arranged colleagues to promote SDRA and other accessible transport

service.

ERFE ikl o B 4 RE #2024 % 17 T4 8wt

ﬁﬁ%%&giﬁﬁ%ﬁ&ﬁiﬁﬁ%’ﬁi?Eﬁﬁ%%%ﬁﬂﬂﬂ
T3 BB &R | FIRFE o

With the assistance from the Hong Kong West Cluster of the Hospital Authority,

HKSR would set up the promotion counters at Queen Mary Hospital and

Grantham Hospital in late January 2024 respectively to introduce SDRA service

to the residents in the Southern District.



6.3. FRA%#x 4 22 3k Suggestion of Service Improvement

631I%k§P5Pmeim ‘?_tnfsp:l&-igpqﬁg\ S A L AETERE 0 2
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230cm
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More signboard and large display screen would be installed at the public
transport terminus area in Block S of Queen Mary Hospital to help service users
identify the stopping points and show the arrival time of each public transport
and each route of SDRA. HKSR will continue to discuss relevant details and
technical issues with the hospital, and it is expected to be completed by the

middle of the year.
200cm

q’p WEER @
Queen Mary Hospital
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970/970X
30x
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Replaceable
Protection Cover

TR T BRFG )
Information Display Board

Design (tentatively)
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AP r Mo eFHErRTP o
For continuous service improvement, HKSR will conduct a user survey in
January 2024. Users can scan the QR code affixed in each vehicle seat or click
the link at the bottom of the homepage of the SDRA Passenger Mobile App to
access the interface and provide feedback.

a
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User Survey
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In response to the service feedback, the mobile application of the SDRA will
add the function of special periods in each service day to improve the current
booking of the share-ride service via the customer service hotline only. This
function amendment has been initially completed. After passing the user
acceptance test, it is expected to be launched in the first quarter of the year.

iRE

TEXIERARTS
147, A
BT SRS
o BRIEFFRER B + » o
0F BMSE FmHAM ¢ 2024-01-16
TER + =52
I ERER
EHR * P
B3
" emus AR LEY ¢ 5. FISWHE LS
() BARRM 72 FEgkhit FsATEOE
i i KIgEEE * 14, BEREE
© BHERMR SRS
ERTEAERE 08:30
= . T
Eﬁwﬁ? FEARNY ¢ 0
= - :
HBEEOO =REES g2
HE00O
e REBERMEL * P
EERBERE * =

v1.8 (Build 501) [staging]
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B4 %5 = Financial Position

TERME IR AERBL (4 2023247 1 pFr2023 & 117 30p):
The following table summarises the expenditures incurred in the Project in this financial
year (during 1 April 2023 to 30 November 2023):

7 p £ Project Expenditure 2443
Actual Amount
(HKS)

1. %2 & #% = & Fixed Assets Cost

(@ md B * 2 AR K ks GPSE_i % Z g @ 2k 236,249
Wy ATE
Enhancement of booking system and mobile app,
Global Position System and Bus Stands & etc.

2. ¥ @R L Operating Expenses

(@ R 2 #p¥ Personal Emoluments 3,479,884
(b) # 4w & % * Vehicle Running Costs 997,713
(c) # # B £ Other Charges 660,033

B & & Total Expenditure 5,373,879

13



"éx— Appendix 1
Alla B &M — 2R TR
Southern District Rehab Access — Utilization Summary of Each Stop
S1- AtsX § ~ wg%|» & South Horizons/Ap Lei Chau
B4R S1 BtE - BSHMAR
EhIEE R - IRIBAXR @t
2023F48E 2023F7RE 2023108 % e
UESE |EDG 2023%6H 202391 2023%12H
1 |/B1a¥E15k
2 | BSRRIMN TR 4R 0k
3 |BBRIM AR
4 |®EE
5 |IEREEPRSkEE
6 |RE=FHEWER
7 | ROBRBRABIAREERR
8 |HIEEER
9 |HFEFEEE
10 | BBRRIM A
11 |BERRM IR S 48 0k
12 |;86¥E158
BHAR (a)
FER (b)
Y IRFESEE AR (a) / PR (b)
BGHTESIAR (c)
FREAZR (d)
#4525k (Total Received)
@) + (@) + (d) 4,068 5,047 5,162 14,277
EET=E 59 65 61 185
*BHARCE GEERE  FRSERERERAL
REEREAR :
. 2023F48E 2023F7HE 2023108 % - o
DASE |=A 2023%6H 2023498 2023128 | #&t %
1 |'Bla¥E158E 28 43 31 102 8%
2 |BSRRNEREE - AR ik 18 38 44 100 | 8%
3 | BRI R 64 34 55 153 | 12%
4 |mERE 5 5 7 17 1%
5 |ISREEERRSEE 199 246 278 723 | 55%
6 |RE=[NEEWER 14 24 20 58 4%
7 | ROBRBREBEABRIAREERR 10 53 45 108 | 8%
8 |HIEEEER 11 17 37 65 | 5%
REAR 349 460 517 1326 |100%
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S2. % A¥u~ FIK s Wong Chuk Hang/Lei Tung

B4R S2 B FIRR
EIREHCET - REBAR gt
2023F4BE 2023F7HZE | 2023£10BF "
Uh3% |ERDG 2023%6H 2023%9H 20231241
+E®E EEH L= EEH rE EE | k¥ | BH
1 |FEENAEZ BN
2 |EEE
3 | FEE
4 | FIERIBE L4
5 |RZse/)EB4EL
6 [RZIONZE)
7 |IEREEEFRSEE
8 |HRE=[REEWER
9 |[KOBRRBABKAAREZER
10 |ZIBEERER 115 129 102 155 181 213 398 | 497
11 | T
12 |FEMEE LG
13 [RaZese/ ) BRIk
14 |AZ5(IZE)
15 |8
16 |[FEEAHZ BRI
EHE AR (a)
R YER (b)
i RFEEE AR (a) / R (b) 5.92 5.87 6.57 6.12
BGETERIAR (c) 631 854 569 2,054
REAZR () 262 216 305 783
b (Ve e 3,336 3,613 3,661 10,610
(a) + (c) + (d)
RFEBE 59 65 61 185
*BPAROE BEERE  FRBEREABEAL
RESHREAR
. 2023F48E 2023FE7HE 2023108 % _
DESE | SR 2023%F6H 2023%F9H 20235121 Hat g
1 |FEBEARE BRI 16 6 15 37 5%
2 |mEE 6 14 8 28 4%
3 |FEEH 0 2 1 3 0%
4 | RFERMELLL 57 52 84 193 | 25%
5 |'AZin/\E4auL 9 8 12 29 4%
6 |BETHMMEE)IZLERFEREF 2 1 2 5 1%
7 |IEREEERRSEE 135 113 134 382 | 49%
8 |HRE=IRBFEWER 2 1 5 8 1%
9 | KROBRREABRIAZREER 14 12 23 49 6%
10 |ZIBEERER 21 7 21 49 6%
REAR 262 216 305 783 [100%

15



S3. £ % ~ #% & Chi Fu/Wah Fu

BR4R%: S3

EIAEERCE - RIEAR

D5 5%

BB

2023F48=E
2023%6H

2023F7R=E
20235941

2023108 %
2023%F128

&

EE

EETCEOKE(ERE)

EESTCEE R4

EETEE16E(EE5E)

SBIXMAICE 5B

SEAMIEE1E

EEW(ELE)

EEUWEXE)

ZEN(EHE AR

Vel Fo ] RN{ Ko} 6,1 HN KOVR 1 T ROy

EEAD)ELBIL / ERE

ESWP(ERE)

RE—RBEHER

AORBBABRAZEZER

B ERR

SRS

EETCE6EE(ERE)

ESTCEELRI4

EETEE16E(EE5%E)

SEERMIEE S B

SERMICELE

EEUELE)

ESWEXE)

ERU(R L AE)

EEAL)E AL/ ERE

EEW(EE)

EHAR (a)

FEIER (b)

FHRBEHAR () / ¥R (b)

BUHTELIAR (c)

FRIE AR (d)

4=k (Total Received)
(@) + (c) + (d)

2,283

AR#5 B 2

59

*EEARGE WEERE - FFRBERERERAL
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GRIFEERE AR

. 2023F4B % 2023%E7HE | 2023%£108Z | ,.. .
DA% | RO 2023%6H 2023498 2023%12H8 WEL %
1 |BETtE6EE(Zik5) 10 10 6 26 | 5%
2 | BEEELTAR 0 1 4 5 1%
3 |BECEL6ERESR) 5 7 6 18 | 3%
4 [EHEMICESEE 1 0 1 2 0%
5 |[EEMICELE 1 1 0 2 0%
6 |HESIB(EELLR) 16 5 22 43 | 8%
7 |EEuEEEE) 4 6 4 14 | 3%
8 |EEWRHELE) 11 10 17 38 | 7%
9 [EEUh)ELTHEN/ ESE 17 22 11 50 | 9%
10 |[ESIB(EEELR) 1 0 2 3 1%
NNEEE =L C LS 42 21 13 76 | 14%
12 |[KOBREABERAZREER 13 4 18 35 | 6%
13 |ZEEER 8 9 13 30 | 5%
14 |IBEEEEMRSE 58 61 88 207 | 38%
BEAR 187 157 188 549 [100%
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S4. 74 -~ 4 # 3 Shek Pai Wan/Aberdeen

B4R S4
EHIRIEHHE - RIEBAR

afkE - FEBFR

' e

2023F4RBE
2023568

2023F7RE
2023%9H

2023%F10RE
2023%F12H

BAEBEREEREEPL

LPPEMERAE

REGE=EFE LI

A (BB

BEEFPL

PERESMR

IBRE B PRSI

RE_—BEWER

OO |IN|O|UN|BAWIN |-

AOBERBABRAZEZER

10 |HEEERKR

11 BEMAE Lk

12 |FEFRDL

13 |RAREDE)

14 RvEEkBEERED D

15 | AHFETRERRE

16 BBt =EFE LI

EHAR (a)

IR (b)

FIGERFFIEE AR (a) / PER (b)

BUHTELIAR ()

ERIEAR (d)

#T=s5k (Total Received)
(a) + () + (d)

RFEB & 59 65 61 185
“BPHARDE GREHEE  FRBEAERERAL
REEREAR
i 2023F48ZE 2023%7H% | 2023%108% | ,_.
DESE | DA 2023%6H 202398 2023128 | 7 %
1 R EREEEREDD 0 0 0 0 0%
2 | AEEEIEEE 44 39 40 123 | 13%
3 [rEsEEEE T 11 13 8 32 | 3%
4 RN EDE) 2 6 0 8 | 1%
G 35 50 27 112 | 12%
6 |PERBEMRR 1 0 0 1 0%
7 |BERRSE 161 160 205 526 | 56%
8 |EESREENER 4 14 6 24 | 3%
9 [KOBRELABXAREER 21 29 38 88 | 9%
10 |ZBEEER 4 9 18 31 | 3%
REAR 283 320 342 945 [100%
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S5. &% ~ v A& Wah Kwai/Tin Wan

B&#R: S5 EE - HiEgs
EILIEERCE - IRIEAR e
2023F4RE 2023F7RE 2023F10RZE o
D5S% |EEDh 2023568 2023594 2023%F12H
-] EE & EE L= EE | £¥E | EE
1 |ESWEZESE) 722
2 |HEE 202
3 |HEmMREE 491
4 ERiBE L 267
5 |DHABEAREBER 22
6 |IEREEEMTSE 343 1169 477 1325 471 1399 | 1291 | 3893
7 | RE=—[RBENERL 83 110 71 116 71 97 225 | 323
8 | AORRBABRAZEER 65 156 137 221 92 144 294 | 521
9 |EBEEERK 216 275 193 216 224 260 633 | 751
10 [BHEMEE LIS
11 |HEfH
12 | HEHEE
13 | HEBBE LIk
14 |ZESWEEE)

EH AR (a)
FEHIEX (b) 472 496 484 1,452
FYIRISIES AR (a) / R (b) 511 5.53 5.67 5.44
BUHTEIA R (0 457 782 579 1,818
HREAR () 223 339 367 929
#=s5k (Total Received)
3,091 3,865 3,691 10,647
(a) + () + (d)
RFEH 59 65 61 185
*EHEAREE BEERE - FRGE
HRESHABEAR
. 2023F48=E 2023F7H=E 2023F108E .
DESE | SR 2023%6H 2023%9H 2023%12H Mt %
1 |ZEBIMEZE) 45 51 57 153 | 17%
2 |HEES 20 37 39 96 10%
3 EURHEE 25 26 17 68 7%
4 Ei5E L 9 4 8 21 2%
5 |[DXBEARBER 0 0 0 0 0%
6 |IEREEEFRSEE 96 165 178 439 | 47%
7 |RE=FFEWER 9 16 36 61 7%
8 | AOBRBREBBABIAREER 5 22 21 48 5%
9 |BREEERR 14 18 9 41 4%
TREAR 223 339 365 927 [100%

19



S6. % % FRF% Share-Ride Service

B4R S6 HEARTE
BRSO - IRIZEAR st
2023F48E 2023F7HE | 2023F10BE
UESE (B EEREAE 2023%6H 2023%9H 2023%12H
LrE EEH L= &E L= EEH L= EEH
1 |[AE 2 2 0 0 0 0 2 2
2 |REBRIME LI (a5 EIE) 30 20 26 19 28 22 84 61
3 |FEfE: GOERSIE) 46 8 26 20 40 20 112 48
4 |REBENEZ BRI 2 0 0 0 3 0 5 0
5 |FE 0 0 2 0 0 0 2 0
6 |FEE 2 2 4 2 0 0 6 4
7 |/Bta¥E15E 9 4 11 5 28 11 48 20
8 |BEHIMTEBEE 4R, 25 2 16 2 24 6 65 10
9 |BERRIIMN KT 14 2 14 4 11 4 39 10
10 |&E8FEEE 4 0 11 0 1 0 16 0
11 |RJERTEE £, 44 15 44 20 29 13 117 48
12 [aZde/ B4R, 7 0 15 2 9 0 31 2
13 DRZ5(NZE) 6 0 4 0 0 0 10 0
14 |&FBHF PO 10 6 7 3 14 4 31 13
15 BtEEEESRET DL 0 0 2 0 1 1 3 1
16 et (8018) 12 0 4 1 8 0 24 1
17 |ABFEIBERRE 32 10 42 13 37 16 111 39
18 [riESERE LIS 7 0 2 0 3 0 12 0
19 [FEEWEEEE) 10 7 14 3 16 2 40 12
20 |EEPEEL4E) 0 0 0 2 4 2 4 4
21 |EFIP(FEEE) 3 0 12 10 3 0 18 10
22 |EEB(RHEAE) 2 4 2 2 6 4 10 10
23 |FEZFAL)E LN / E=51E 80 70 84 76 84 66 248 212
24 |HEd 14 6 10 10 0 0 24 16
25 |HEISHEE 10 2 12 3 26 9 48 14
26 EEGE LI 8 4 22 0 9 2 39 6
27 |BEE{CE6RE(EiRt) 23 6 17 8 8 2 48 16
28 |BEE{EEE 421k 1 0 1 0 2 0 4 0
29 |EETEE16E(EE5) 0 0 2 2 6 6 8 8
30 [EIRMICESEE 0 0 1 0 0 0 1 0
31 |EHEMANELIL 2 0 0 0 2 0 4 0
32 |BE=HERR 70 244 92 281 82 258 244 783
33 |=MIERRO 72 96 82 86 74 94 228 276
34 |IEEEEEFRSEED 8 10 13 12 8 12 29 34
34 | KRORBEABRATREER 2 2 0 2 2 2 4 6
35 |BIEEEER 13 42 20 24 22 30 55 96
36 |RELEBRXABITEERD 6 12 0 2 2 6 8 20
EEALX (a) 576 614 592 1,782
LR (b) 164 175 166 505
FIYARFEIESEAR (a) / R (b) 3.51 3.51 3.57 3.53
BUHTEZIAR (o) 662 700 625 1,987
REAR (d) 4 2 4 10
KREEZHEALR (e) 135 59 90 284
#=5K (Total Received)
@) + (O + (d) + (&) 1377 1375 1311 4,063
RFEBEE 59 65 61 185

*EEAREE BRERE - FREEAERERAL
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“ték=  Appendix 2
A21 T3 BB LM &) BT ALF

Southern District Rehab Access — Monthly Passenger Trips Chart
" PR AR AR A KESAE

1,600
1,400
1,200
1,000 /\
C—
—
800
600
400
0
Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23
Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23
863 1,031 948 1,058 1,192 1,082 1,013 1,351 1,093
691 867 885 821 938 784 908 1,035 844
—C3 - T 514 637 596 656 738 563 677 767 630
S4- TS 780 851 980 953 1,113 929 994 1,038 1,009
680 913 818 914 1,013 817 877 982 886
oS- IR 179 208 189 189 238 187 199 236 157

—S1- N IR e—S2- EEPTHD RS e—S3-EE - R

SA-TIHEE - AT ememS5 - FEE ~ /LR e S6 - HIE/F
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A22 T4 Wb b, &

VEP AKX B ASE

Southern District Rehab Access — Monthly Passenger Trips / Shifts Performed Chart

9.00

8.00

7.00

6.00

5.00

4.00

3.00

2.00

1.00

0.00

fi - PSHRER

—03

sa- T2

"R R | AR R K/ HE R A LA

Apr-23

Apr-23

6.35
581
3.78
5.74
5.00
3.58

—] -

s4-

May-23

May-23

6.14
5.90
3.79
5.07
543
3.85

i - Yl
T - (T S5 - T -

Jun-23

Jun-23

5.64
6.02
3.55
5.83
4.87
3.15

Jul-23
Jul-23
6.61
5.86
410
596
571
291

—2- FTL - FEER

Aug-23
Aug-23
6.51
5.86
4.03
6.05
551
4.03

=36 - 1P

Sep-23
Sep-23
7.12
5.89
3.70
6.11
5.38
3.67

—S3-EE T

Oct-23
Oct-23
6.49
6.63
434
637
5.62
3.75

—_—

Nov-23 Dec-23

Nov-23 Dec-23
7.68 7.19
6.72 6.35
436 4.14
5.90 6.64
5.58 5.83
3.58 3.34
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