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Draft Marking Scheme SEZ#

5 -

)

Execution Plan (#{7518E!)

Assessment Criteria

Maximum
Mark

Passing
Mark

(A1)

Number of Events/Activities K52 EEIVEE)

Number of proposed Events/Activities to be organised in the Premises
attracting not less than [ ] visitors for each event in each year of the
Tenancy Period.

(A2)

Number of Free Public Event GRE5 B0 E /\TUEEHVEER)

Number of proposed Free Public Events to be organised in the Premises
attracting not less than [ ] visitors for each event in each year of the
Tenancy Period.

(A3)

Categories of Events/Activities K5I EENEFHVEE)

Number of Categories of proposed Events/Activities to be organised at the
Premises in each year of the Tenancy Period.

(B)

Upgrading Proposal (B &1 MM K HHTER)

Proposal for (i) refurbishment, and/or redevelopment of the Existing
Structures; and (ii) Upgrading and/or installation of Supporting Facilities at
the Premises to be implemented in the Tenancy Period.

(CD)

Event Proposal 1 GFMIVEEIEZE KETE] - LEATIEE)

Proposal (including but not limited to written description, layout plan, and
timetable) for [ ] Free Public Events attracting not less than [ ] visitors
for each event which shall be implemented in the first year of the Tenancy
Period.

(C2)

Event Proposal 2 GEAIEEIEZR KETE] - WEEE)

Proposal (including but not limited to written description, layout plan, and
timetable) for another [ ] Fee-charging Event/Activity attracting not less
than [ ] visitors for each event which shall be implemented in the first
year of the Tenancy Period




5 -

Draft Marking Scheme SFZ2#
() [Execution Plan {T51E])
o . Maximum | Passing
Assessment Criteria Mark Mark
(D) [Practicable Value-added Suggestions (3 {EE5R)

Additional Marks will be given on the below aspects:

(i) Balanced mix of uses at the Premises (including food and beverage,
retail, entertainment, creative, arts and culture usage, etc.) for
attracting local visitors and overseas tourists (3t ER (BFEEE{AL
BERE) DARS [HE%)

(if) Application of new and effective promotion and marketing strategies
and measures for promoting event and drawing people to Kwun Tong
harbourfront (1585 KB B (8 KA EHIFEHE)

(iii) Economic development: contribution to sustainable development of
an industry sector (including arts, cultural and creative, innovation &
technology sector, etc.) and promotion of Kowloon East as second
core business district (CBD2) of Hong Kong (#EEH&E oS - HiEE
ACRTE R R AR E A EES - ISR ER A S
B T ERZ LR SR )

(iv) Engagement and connection with corporates/enterprises to contribute
to sustainable development of established enterprises and start-up
enterprises (Y& & KT LBE A& P (R SR AnRRAI AT (:58)

(v) Sports and water sports development (J:E#E 5 7K _FEERS/EE))

(vi) Community engagement ({feEEL1t & FEAGH RS - R EME LR
KSRGS

(E) |Management and Operation Proposal (B [ ZE (EER)

(i)

(i)

Management Plan (5 BE515) — a plan to set out the strategies and
measures for the management and maintenance of the structures and
facilities at the Premises.

Financial Plan ({/%551%#() — a plan to set out the detailed forecast of
annual income (including but not limited to booking fee scale) and
expenditure (including but not limited to repairing and maintenance
expenditure of the structures and facilities) and cash flow projections.

Sub-Total for (I)




Draft Marking Scheme SEZ#
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(n

Experience, Certification and Qualification (585% K 20:5)

Assessment Criteria

Maximum
Mark

Passing
Mark

(F1)

Relevant Event Management Experience (BB EEHEEES) in the six (6)
years immediately preceding from the Tender Closing Date

(F2)

Relevant Space Management Experience (B ETELRER) (for a space
with an area of at least | ] sq.m. size for a continuous period of not less
than [ ] months) in the six (6) years immediately preceding from the
Tender Closing Date

Sub-Total for (II)

Total Technical Mark for (I) + (IT)

100
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