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Operational Priorities

National Security

< Enhance frontline officers’ skill and knowledge of their roles and responsibilities, and intelligence gathering
capability in safeguarding national security.

< Enhance communication and cooperation with relevant community stakeholders, and enlist the public’s
trust and support for the roles and responsibilities of the Police in safeguarding national security.

Violent Crime

< Ensure effective, strong, and highly visible police presence at key locations to deter violent crime,
particularly at high-risk locations.

% Strengthen intelligence-led operations against street gangs and their activities, particularly those involving
youths.

% Ensure professional and sensitive case handling when investigating violent crime, particularly those cases
involving vulnerable persons.

Triads, Syndicated and Organised Crime

@

< Take proactive enforcement action against debt-collection agencies who threaten life and property, in
particular those who seek to exploit youths.

Drugs and Substance Abuse by Students and Youths

@

< Adopt a multi-agency and community-based approach to prevent drugs and substance abuse by students
and youths.

Quick Cash Crime

«+» Raise public awareness to prevent quick cash crime, particularly pickpocket and all forms of deception and
fraud.

+ Strengthen community support to interdict shop and miscellaneous theft.

Cyber Security and Technology Crime

%+ Enhance public awareness on cyber security and technology crime as well as the risks and liabilities
associated with social media and the Internet with particular emphasis on deception.

+» Take proactive measures to investigate and gather intelligence for tackling technology crime and cyber
attack.
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Operational Priorities

Burglary / Smuggling

«» Effectively task and deploy police resources to deter burglary and smuggling, and reassure local
communities.

Street Management

@

< Implement consistent and determined enforcement action to deter Street Gambling, lllegal Parking and
other anti-social behaviours.

Public Safety
(a) Public Disorder

< Promote a law-abiding culture in the community through co-operation with different stakeholders,
including government bureaux/departments, schools and non-governmental organisations (NGOs).

< Enhance preparedness, readiness and capability in dealing with all public disorder.

% Provide rapid and effective response to all public disorder.

%+ Enhance cooperation with different stakeholders including government bureaux/departments, private
entities, schools and NGOs, and enlist their support in maintaining and restoring public order and safety
during and after any incidents of public disorder.

(b) Public Events

% Strengthen public trust, understanding of, and support for, the roles and responsibilities of Police in
maintaining national security, public order and safety for the community, in particular among youths.

< Engage organisers, the media and other stakeholders of public events to enhance mutual understanding
and enlist their support.

< Ensure public events, sports, entertainment and celebratory events are held in a safe and orderly manner,
through proactive engagement and coordination with relevant stakeholders, including event organisers ,
venue operators and different government bureaux/ departments for effective planning and execution.
(c) Road Safety

< Implement a multi-agency approach to promote road safety and reduce fatal and serious traffic accidents.

«» Ensure smooth traffic flow through application of the Selected Traffic Enforcement Priorities (STEP) and the
use of technology.

(d) Major Incidents and Extreme Weather
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Ensure preparedness for the rescue phase of major incidents and extreme weather situation by conducting
regular multi-agency exercises to test and improve contingency plans.
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Provide a professional, coordinated and rapid response through cooperation among government
bureau/departments and engagement with stakeholders community-wide.




Operational Priorities

Terrorism

< Build capacity, enhance intelligence gathering and operational readiness through regular training and
multi-agency exercises.

< Enhance public participation and preparedness against terrorist or violent attacks by collaboration with the

operators of critical infrastructure and other key locations including MTRC, HK Disneyland and Ngong Ping
360 to enhance protection, reduce vulnerability and strengthen multi-agency response capability.

District Projects

Harmony
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+» Disseminate crime prevention messages through various digital platforms.

Lantau SKY

%  Provide a platform for Non-Ethnic Chinese students to engage in healthy activities and to develop
leadership and positive values.

One World

< Expand engagement activities with the objective of promoting a tolerant, inclusive, and harmonious
community for all.

Lantau Eyes

R/

% Work in partnership with District Fight Crime Committee, Rural Committees, Village Representatives and
other key stakeholders to develop a sense of shared ownership in tackling policing issues.

SHIELDGUARD
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e Combat against illegal debt-collection activities.

LTDIST Upgrade
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»  Closely monitor the HKSARG’s future development plans for Lantau and ensure policing infrastructure and
manning scales meet both the Force and community needs.




